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“If our hopes of building a better and safer world are to become more than wishful
thinking, we will need the engagement of volunteers more than ever.”

— Kofi Annan

Dedicated to all our volunteers who gave purpose to our relief and reconstruction
project. Thank you for prioritizing service in desperate times.
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Executive Summary

On April 25, 2015, a 7.8 Richter earthquake hit Nepal. Nearly 9,000 people died, over 22,000
people were injured and more than 8,000 schools were destroyed, as communities got
shattered. The desperate circumstances were testing the moral compasses of every living
citizen of Nepal. The Society of Ex-Budhanilkantha Students (SEBS) was one of the first few
civil society organizations to respond to the overwhelming need for relief operations,
dispatching its first relief consignment on April 30.

Established in 1982, the Society of Ex-Budhanilkantha Students (SEBS) is the alumni
organization of one of the leading public schools of Nepal - Budhanilkantha School. It is a not-
for-profit organization registered at the District Administration Office, Kathmandu, and the
Social Welfare Council, under the Social Welfare Act 1992. SEBS was established to serve its
members, its alma mater (Budhanilkantha School), and the society.

With the support of its global network of over 4,000 members, SEBS was able to reach out to
the earthquake survivors of 16 earthquake-affected districts of Nepal - Sindhupalchowk,
Nuwakot, Rasuwa, Dolakha, Kavre, Ramechhap Kathmandu, Bhaktapur, Lalitpur,
Dhading, Gorkha, Lamjung, Chitwan, Makwanpur, Okhaldhunga, and Solukhumbu. SEBS
earthquake response was executed in two phases: 1) Immediate Relief (Earthquake Relief
Action Project - ERAP), and 2) Post-Earthquake Reconstruction Project.

Institutionally, SEBS distributed over 10,500 tarpaulins, more than 3,000 sacks of rice (90
tonnes), and other immediate relief materials. It also funded multiple projects led by our
members, other civil society leaders (volunteers), and partner organizations. As the relief
project ended in August 2015, SEBS decided to utilize the remaining funds to reconstruct a
school. The Reconstruction Committee, led by Komal Karki (100 A) completed the
reconstruction of Shree Devi Primary School, Bhaktapur in June 2019.

As a volunteer-run, volunteer-based organization, it would not have been possible for SEBS to
organize such a massive relief and reconstruction project without the support of its volunteers.
The organization recognizes the efforts of 100+ volunteers who prioritized their contribution
to society in a time where their families were also struggling to cope with the effects of the
earthquake. It also recognizes the contribution of our donors. SEBS is grateful to its partner
organizations for supporting fundraising, and procurement and distribution of relief
materials. Two organizations, in particular, need a special mention: Buddha Air and SEBS
North America. Without their support, SEBS could never reach out to more than 100,000
people.

SEBS is committed to uphold its accountability standards and accept responsibilities to
maintain transparency with donors, members, and constituencies. This report is an attempt
to operationalize this commitment. Prior to publishing this report: 1) SEBS had completed the
due processes of auditing its financial statements annually, 2) submitted the required
documents to the District Administration Office, Kathmandu, and renewed the legal status
from 2015-2018, 3) shared progress reports and presented it to the members in annual general
meetings, and 4) most importantly published all financial details of earthquake relief
project in The Himalayan Times, publicly, on 11/8/2015.
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The Report

The report has been divided into four sections. The first section contains details about the
Earthquake Relief Action Project, providing a summary of the relief related works completed
institutionally and in collaboration with members and partners. The second section contains
details about the Post-Earthquake Reconstruction Project. The third and the fourth sections
- annexes - contain pieces of evidence for Section 1 and Section 2, respectively.

Multiple sources were considered while preparing this report. The evidence and project details
were generated from individual project reports, various versions of reports, and memos within
SEBS, the social media platform of SEBS (www.facebook.com/sebsonline), SEBS-eSewa relief
record portal (www.sebs.esewa.com.np), SEBS-North America’s relief reports and
consultation with volunteers coordinating the projects. SEBS is grateful to the individuals and
organizations for their support during the process.

The report was prepared for: 1) Members, partners and collaborators, willing to learn about
the projects, and the scope of the contribution, and 2) the District Administration Office,
Kathmandu, to facilitate an ongoing followup on post-earthquake relief and reconstruction
projects led by Civil Society Organizations of Nepal.

Dates mentioned in this document are project approved dates, funds transferred dates or
project completed dates (mostly). The financial details of the projects can be retrieved from
the audited financial statements of 2072, 2073 and 2074, available at SEBS Online. The DAO
also has a copy of the financial statements.

Finally: Nepal was in a humanitarian crisis after the devastating earthquake. Our
communities were in dire need of immediate relief. Amidst such circumstances, the
executive committee of SEBS had to choose efficiency over effectiveness for some of
its decisions. There were times when we accepted quicker delivery of relief materials
over a well-minuted distribution process or decided for a helicopter dispatch without
discussing cost efficiency. Therefore, we request our readers to read this report with
the fair judgment of time, need, and circumstances.
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1. SEBS Earthquake Relief Action Project (ERAP)

1.1 Overview

Between April and August 2015, the Field Coordination Team of SEBS Earthquake Relief
Action Project (ERAP) distributed more than 10,500 tarpaulins and 9o tonnes (3,000 30-kg
sacks) of rice, along with several other relief materials like tents, blankets, other food
materials, medicines, sanitary pads, and other essential relief materials to the earthquake-
affected communities of Nepal. Using its network of fellow SEBSers and other partner
organizations, SEBS was able to reach the communities in eleven earthquake-affected districts
of Nepal. ERAP’s relief effort is summarized in this section.

1.2 Institutional Activities, Events, and Timeline*

1. 30/04/2015: Buddha Air published a press release announcing its collaboration with
SEBS for the Earthquake Relief Action Project. The company contributed NRs
50,00,000/- (fifty lakhs) as an initial commitment to the cause. Buddha Air was a major
donor in the relief project. SEBS is grateful to Birendra Bahadur Basnet (200 A,
Executive Director, Buddha Air) for his contribution to the relief and reconstruction
project. SEBS set up a volunteer camp in Buddha Air’s Office. Over three months more
than 100 volunteers served in the relief project. Active communication, records, and
procurement teams were set up. Key members leading the team were Rabindra
Maharjan (200B) and Bijaya Babu Shiwakoti (300C) (Field Coordination Team), Samrat
Dahal (500B) (Procurement), Babin Raj Satyal (100B) (Volunteer Management),
Jagadish Bhattarai (200B) (Records and Accounts), Sneedha Mainali (100C) (Overall
Coordination), Suman Mandal (200C) and Kaushal Sapkota (000/0C)
(Communications).

2. 30/04/15: SEBS Preliminary Survey Team (consisting of 6 people, led by Bijaya Babu
Shiwakoti and Rabindra Maharjan) left for Sindhupalchowk for observation, data
collection, and local liaison arrangements. They distributed 20 sacks of beaten rice as
immediate relief to the people of Ramche and Maheshwora. Mike and Patti Locke, from
Human Touch, Sarit Rana (200a) and Tashi Shakya from Bungamati donated the relief
material. Buddha Air provided logistical support for the dispatch. This marked the
beginning of SEBS ERAP.

3. 1/5/15: Dr. Tejsu Singh Malla (248 C, Immediate Past President and SEBS and SEBS-
NA Representative in China) coordinated with Nepali students from Southeast
University in Nanjing, China to send medical supplies for our health camps. Dr. Sulav
Pradhan coordinated the delivery.

4. 2/5/15: SEBS collaborated with Nepal Relief to distribute 70 tarpaulins to Sudal VDC
(Bhaktapur), Madanpur (Nuwakot), Baruwa, Kalika, Thokarpa (Sindhupalchowk),
Barpak (Gorkha) and Lalitpur. Deependra Chaulagain (Nepal Relief) coordinated the
distribution.

! The report does not include small-scale donations. For example: On 3/5/15, SEBS delivered 55
packets of Diapers to Bal Mandir, Kathmandu. Subodh Manandhar (571 B) made the contribution.
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10.

11.

2/5/15: SEBS distributed 1001 30-kg sacks of rice and 1,001 tarpaulins to seven VDCs of
Sindhupalchowk - Gaati, Listi, Marming, Ghorthali, Karthali, Thumthang, and
Maneshwora. The distribution was led in collaboration with Udhyog Banijya Sangh,
Sindhupalchowk, and a local liaison coalition set up by SEBS Preliminary Survey Team
at Barhabise, Sindhupalchowk. The local coalition consisted of members from all major
political parties and local representatives. The distribution was led by Dr. Sneedha
Mainali (President of SEBS).

4/5/15: SEBS published an appeal in major national dailies of Nepal to request fellow
Nepali citizens to join the relief campaign. Through this appeal, SEBS shared about its
working procedure and its relief strategy to provide “1 tarp and 1 30-kg sack of rice” to
one family for every Rs. 2,320.00. Buddha Air sponsored the publication.

4/5/15: SEBS delivered 4 (21 ft. X 12 ft.) tarpaulins to Pabitra Samaj Sewa Nepal, an
orphanage of 35 children and few elderly people. The distribution was coordinated by
Bishal Raj Khanal (8000 C).

6/5/15: SEBS ERAP dispatched 2000 sacks of rice (30-kg sack) and 2000 tarps (15ft. X
18ft., 90 GSM) for the residents of 24 VDCs of Melamchi, Sindhupalchowk. A team of
eleven volunteers including Rabindra Maharjan and Bijay Babu Shiwakoti (Field
Coordinators) and Keshar Khulal (Principal, Budhanilkantha School) successfully
handed over the relief materials. The distribution was coordinated with the support of
Major Prem Hamal of Bhimkali Gulma (Nepal Army), local leaders, including officials
and party representatives (an all-party coalition). The collective distribution was another
example of the collaborative and collective nature of SEBS ERAP (as The Kathmandu

Post Reports).

9/5/15: SEBS ERAP delivered 2,000 tarpaulins and 300 blankets to Barda Bahadur
Gadh, of Nepal Army in Dolakha. 500 tarpaulins and 300 blankets were for Sundrawati
and Kshmawati. Remaining 1,500 tarps were handed over to the District Relief
Distribution Centre of Dolakha. The distribution was facilitated by Ajay Babu Shiwakoti,
and distributed in the presence of Pashupati Chaulagain (MP-Dolakha), Rudra Bdr.
Khadka (Former Chairperson, District Development Committee, Dolakha). Dr. Sneedha
Mainali (100 C), Samrat Dahal (500 B) and Bijay Babu Shiwakoti (300 C) led the
delivery.

10/5/15: SEBS ERAP delivered 3,000 tarpaulins to Bipad Byabasthapan Samitee
(Disaster Management Committee), Sindhupalchowk delivered to Armed Police Forces
in Barhabise, Sindhupalchowk. The distribution was coordinated in the presence of
Bishnu Khatri (Member of Nepali Congress Central Committee), Saral Sahayatri Paudel
(District Leader, CPN-Maoist), and Prem Lama (Regional President, CPN). Bijay Babu
Shiwakoti (300 C) led the dispatch.

11/5/15: Dr. Sneedha Mainali and Dr. Bishal Paudel organized a health camp that would

benefit 297 locals of Kanpur, Kavrepalanchowk. The team also distributed tarpaulins,
blankets, mattresses, sanitary pads, and baby diapers, in the presence of local leaders.
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12.

13.

14.

15.

16.

17.

18.

19.

20.

The event was led by the President (Dr. Sneedha Mainali) and the Treasurer (Kaushal
Sapkota) of SEBS.

15/5/15: SEBS ERAP dispatched 400 tarpaulins to Okhaldhunga (200 tarps) and
Dhading (200 tarps). In Okhaldhunga, Seti Devi Shrijnashil Youth Club coordinated the
distribution of relief materials to the residents of Singhadevi VDC. In Dhading, the
distribution benefited the residents of Chatre Deurali VDC (Dhading). Rabindra
Maharjan facilitated the dispatch. Buddha Air provided logistical support to deliver it.

17/5/15: SEBS ERAP dispatched 150 blankets, food supplies and 50 tarpaulins (12 ft. X
15 ft.) to the Disaster Management Committee formed in Mahalaxmi Municipality-1,
Bhangeri Fedikhola, in the presence of Sita Neupane (Shanti Education Initiative),
Indra Bahadur Tamang, Ganesh Tamang, Bhim Bahadur Tamang, Prabesh Lama and
Prajwal Khadka (Members, Disaster Management Committee). Rabindra Maharjan
facilitated the dispatch.

20/5/15: Realizing the traumatizing effect of the earthquake on children, SEBS ERAP
designed and implemented multiple storytelling and entertainment camps for children
of Kathmandu and Lalitpur. The camps benefited children at KIST Hospital
(Kathmandu), Ama Ghar (Kathmandu), and a makeshift shelter in Jawalakhel
(Lalitpur). Students of Budhanilkantha School joined as volunteers. Materials used in
the camp were donated for student’s benefits. The camps were led by Dr. Sneedha
Mainali and Surya Chataut (200 B). The camps were carried out in May and June. The
first camp was organized on May 20.

21/5/15: SEBS ERAP dispatched 480 tarpaulins (15 ft. X 18 ft.), and Rs. 400,000 worth
of food items, utensils, and sanitary goods for the people of Saprubeshi, Rasuwa. The
relief was led by Sudeep Acharya. Bishan Wagle, Laxman Sherpali, Amul Thapa, Dawa,
Rabindra Maharjan, and Samrat Dahal joined the team.

23/5/15: SEBS ERAP dispatched 45 mats for the people of Kagati VDC in Nuwakot. The
relief was coordinated in collaboration with the Richa Foundation (Prabesh Maharjan).
SEBS-NA and SEBS Bangalore sponsored the donation.

23/5/15: SEBS ERAP handed over 300 tarpaulins to Nepal Share. Rabindra Maharjan
coordinated the handover. The tarps were received by Samriddha Rana, the
representative of Nepal Share.

11/8/15: Upon the conclusion of major relief projects, SEBS published its financial
details in The Himalayan Times. The publication was sponsored by Buddha Air. It
ensured transparency and accountability in actions.

11/2/2016 - SEBS procured and distributed blankets, wheelchairs (10), cane and
aluminium crutches (10) to Ujjwal Nakshyatra Samaj, Kathmandu. The relief was
coordinated in collaboration with Bright Future Society.

22/01/16: SEBS distributed blankets to 2,060 families of Thulo Sirubarti,
Sindhupalchowk. The project was executed in collaboration with Nyanopan, SEBS
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North America and Sagarmatha Nepali Woman’s Group, Texas. Dr. Sneedha Mainali
led the distribution along with Captain Vijay Lama (Nepal Airlines and Nyanopan). The
team also distributed warm clothes procured during a month-long winter drive in
Kathmandu.

21.16/3/16 - SEBS distributed 165 quilts (12 ft. X 9 ft.) and 81 sleeping bags to Surke,
Phaplu, and Thetang (Solukhumbu). The project was coordinated by Dr. Sneedha
Mainali (136 C, President) and supported by Captain Vijay Lama (Nyanopan), Bijay
Bokhim (Nepalese Association of Houston), Bijay Gurung, Sanjay Bade Shrestha,
Jitendra Shrestha and Suresh Neupane.

22.20/8/16 - SEBS donated Rs. 10,00,000.00/- to Budhanilkantha School to support its
post-earthquake reconstruction. The donation was made during the 34th AGM of SEBS
held at the premises of Budhanilkantha School. 4 Peace of Mind, UK’s donation was used
upon discussion with the donors. Budhanilkantha School used the funds to reconstruct
the dining hall area.

1.3 SEBS ERAP Collaboration and Funded Projects

SEBS, alongwith SEBS-North America and other organizations, funded and organized relief
operations by collaborating with its members (fellow alums of Budhanilkantha School), their
organizations, and other partners. This section explains the details of such relief operations.

23. April-May 2015: On 28/4/15 and 4/5/15 Biswash Chepang (1025 D) led relief projects
in the Chepang villages of Jimling (Chitwan) and Handikhola VDC (Makwanpur)
respectively. The project provided immediate relief materials, like tarpaulin, rice, and
food, to around 300 families collectively. On 18/5/15 Biswash collaborated with
Surendra Shakya (161 A) to provide tents to the residents of Madanpur-9, Pakhure,
Dillipur and Basantapur Handikhola VDC, Makwanpur . The projects were supported
by SEBS North America and facilitated by SEBS.

24.10/5/15: Dr. Badri Chapagain procured relief materials from Nepalgunj, Banke which
were distributed to a community in Tokha (Kathmandu). The relief was carried out in
collaboration with Budhanilkantha School and SEBS in the presence of Keshar Khulal
(800 A, Principal, Budhanilkantha School) and Krishna Chettri (500 B). The relief
materials were also sent to Sindhupalchowk, Nuwakot, Dhading and Gorkha.

25. 28/5/15: Kanchan Basnyat (123 B) distributed food and necessary supplies (including
23 tarpaulins) to the residents of Sunkhani VDC, Ward No. 2 (Sindhupalchowk). 82
out of 84 houses in the community were destroyed.

26. 23/5/15: Krishna Chettri (503 B) and Shanti Giri distributed relief materials, including
bamboo posts to Shanti Sewa Lepar Community in Tokha (Kathmandu). Shanti Giri
also coordinated a relief distribution in Khaping VDC, Ward 2, 3 and 4, Duragaon
(Ramechhap).

27. May - June 2015: Reported on 14/6/15, Clean Up Nepal distributed relief materials to
50 households of Machhegaun (Lalitpur). The project was coordinated by Neelam
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28.

29.

30.

31.

32.

33.

34.

Pradhananga, Global Coordinator of Clean Up Nepal. SEBS-North America funded the
project.

May 2015: Project Sahayeta worked with local groups in Ale Gaun, Mulpani
(Dhading) to provide temporary shelters for 120 homes, benefiting an estimated 740
people. The total cost includes the cost for 2 vehicles used to transport the load and the
volunteers. Nisha Thapa, Founder/Executive Director, Sahayeta, led the project.

May 2015: Sanjiv Adhikari coordinated immediate relief supplies to the residents of
Badegaun-8 (Sindhupalchowk), Chilankha (Dolakha) and Chitlang (Kavre). SEBS-
NA funded the project. SEBS facilitated it. Bishal Shrestha and Bimal Nepal (107 A)
contributed for the project. The consignment for Chilankha was distributed by Rastra
Bhusan Khadka (267 B) (see ERAP #31).

Dr. Sneedha Mainali (136 C) (see institutional projects #13)

15/5/15: Rastra Bhusan Khadka (267 B) coordinated with various organizations to
transport and distribute tarpaulins, rice and other relief materials to the villagers of
Chilankha (180+ blankets), Khopa (180+ blankets) and Bigu (9o+ tarpaulins and
blankets) (Dolakha). The project started when Rastra (SEBS) got an SOS email asking
for immediate help. Within 30 hours of receiving the email, SEBS was able to arrange
a helicopter to drop off the relief to the village. The relief was organized in collaboration
with The Women’s Foundation, CKASS and SEBS North America. Rastra also
managed to deliver relief materials of other organizations like Nyaano Sansaar and
Mission Aviation Fellowship. SEBS and SEBS-NA funded the airdrop.

1/5/15: Sandip Sen Thakuri coordinated the relief campaign in Jholunge, Majhigaun,
Sindhupalchowk with the funds disbursed by SEBS and funded by SEBS North
America. The relief was coordinated in collaboration with Educating Nepal. Jholunge
is a marginalized community of Majhis. Post 2015 Gorkha Earthquake, all 73 houses
in the village were destroyed. The relief included tents, mattresses, food (35 sacks of
rice, 105 kgs of pulses and beans, 50 kgs of salt, sugar, and tea, 10 packs of oil, 100 kgs
of beaten rice, among others), medicines and first aid, water purifier and other
essential relief materials.

14/5/15: Umesh Pariyar, Bishnu Pariyar (365C) and Shashi Gyawali (341B)
coordinated a relief project in Dhamilikuwa (Lamjung) for ward numbers 1-9,
distributing 200 tarpaulins, 80 sacks of rice, 10 sacks of lentils, 10 packets oil, 375 pcs.
of bamboos and 200 pieces of mats. The project was organized in collaboration with
SEBS-NA and Nepalese American Friends Association (NAFA), Arizona, USA.

May - June 2015: Reported to SEBS on 11/6/15, Youth Thinkers Society coordinated
several relief projects to provide relief materials to 560 families of Lalitpur and
Makwanpur collectively. The project was coordinated by Chewan Rai, President of
Youth Thinkers Society, funded by SEBS North America and facilitated by SEBS.
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36.
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39.

40.

41.

42.

20/5/15: Dirgha Raj Ghimire and Sanjiv Shrestha (062 B) coordinated a relief
operation in Kolki, Lamjung. The relief consignment included food and other
necessary supplies.

23/5/15: Dhiraj Man Shrestha (118 B) distributed relief materials in Jyamirkot
(Kavre) and Sarkigaun (near Lubhu, Lalitpur), and coordinated a health camp for
over 400 patients in Siddhipur (Lalitpur).

May 2015: Nikesh Prajapati (073 B) organized several earthquake relief camps in
Banepa and Kavre in places like Nala, Tukucha, Ghimire Gaun, Magar Gaun,
Deupar, Gairbisauna, Panauti, Sankhu, Barhabisey, Mudku Bhanjyang, Nayagaun,
and Kaule Shankarapur, benefiting over 250 households. The project was supported
by SEBS North America and Nepalese American Organization of Ohio (NAOO), USA.

May 2015: Prabhakar Ghimire coordinated immediate relief in Barhabise and
Kuntabesi (Sindhupalchowk). Rice and tarps were distributed to the residents of
Barhabise, while 80 families in Kuntabesi received rice, lentils, other food materials,
and tarpaulins.

April-May 2015: 1) Immediately after the earthquake, SEBS supported disaster
response at various hospitals of Kathmandu, including Teaching Hospital and Bir
Hospital. The funds provided by SEBS were used to distribute food and other relief
materials to the earthquake victims and their families as they waited for their
treatment in those hospitals, and to create temporary shelter and volunteer camp at
the Teaching Hospital. Several organizations collaborated for the project. Volunteer
Raghav Pokharel coordinated the relief. 2) SEBS also supported the team to procure
food materials, tarpaulins, and medicine to provide immediate relief materials to the
various earthquake affected places of Nepal including Chepang Village in Makwanpur
and Chitwan.

6/5/15: Sanjay Pradhan (152 B) distributed immediate relief materials (food and other
necessities) to the people of Gurje Bhanjyang (Nuwakot) and Pakhure Madanpur
VDC-9 (Nuwakot). Madan Paneru joined him for the distribution in Pakhure.

May 2015: Samtenla Sherpa (372 B) coordinated two relief campaigns for SEBS. On
4/5/15, a team of volunteers distributed food and tents to 200 families of Bhotechaur
(Sindhupalchowk). On 5/23/15 Samtenla Sherpa (372 B) distributed food and other
necessary relief materials to various communities of Ghyampeshaal Bazaar, Masel
VCD (Gorkha).

May 2015 - Ujjwal Shrestha (160 B) conducted and coordinated multiple projects for
SEBS. On 4/5/15, he led his first relief campaign in Jaubari, Phinam, and other nearby
villages (Gorkha). 25 volunteers, including 2 doctors and a team of medical workers,
were able to deliver relief supplies to 120 families, thereby benefiting 800 residents of
11 villages in 4 wards. On 10/5/15, Ujjwal carried out a relief project targeting 100
families, benefiting 575 residents in Katunje-7 (Dhading). The mission was initiated
by Chitwan Yuwa Samuha. On 19/5/15, Ujjwal Shrestha led yet another relief project
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44,

45.

to 150 families from 5 villages in 3 wards of Katunje VDC (Dhading). All the projects
led by Ujjwal were supported by SEBS-North America and facilitated by SEBS.

7/5/15: Dr. Unnat Shrestha (461 B) delivered food and other necessary immediate
relief materials to the people of Tistung (Nuwakot). The project was completed in
coordination with the Chitwan Youth Club.

25/5/15: Roshan Thapaliya (277 D) distributed food supplies to the earthquake-
affected families of Aginchowk VDC (Dhading). Each family received a relief package
consisting of 5 kg rice, 2 kg lentil, 1 packet salt, 1 packet cooking oil, and some sugar.
200 families of Ward No. 8 and 9 benefited from this relief. The project was a joint
effort of SEBS, SEBS-NA, and Earlham College of Richmond, Indiana, USA.

4/5/15: Milan Gautam and Patitar Youth Team (Bouddha - 6) delivered food,
household supplies, and medicines to the people of Badegaun (Sindhupalchowk) and
Gairi Bisauni, Deupar including Dam Pokhari, and Simchaur (Kavre). The project
was conducted in three phases.
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2. Post-Earthquake Reconstruction Project

2.1 Overview

Following the end of the Earthquake Relief Action Project, the Executive Committee of SEBS
formed an independent committee to plan, organize, and lead the reconstruction of a
community school. The 5-member Reconstruction Committee, led by Komal Karki (132 A),
was endorsed at the 33rd Annual General Meeting of SEBS organized on August 22, 2015.
Between 2015 and 2019, the committee reconstructed the Shree Devi Primary School,
Bhaktapur. The reconstructed school was handed over to the community on June 10, 2019.

2.2 Major Milestones and Summary

1. SEBS decided to utilize excess funds from ERAP to reconstruct a community school.
Following the decision, SEBS formed a 5-member reconstruction committee to plan,
organize, and lead the reconstruction project. The Reconstruction Committee, led by
Komal Karki (100 A), included Sneedha Mainali (100 C)/Vidhan Rana (300 C) (SEBS
President/s as Ex-Officio Members), Gyanendra Raj Pandey (900 A), Hemendra Bohra
(900 A) and Sanjay Shrestha (200 B). The reconstruction committee was endorsed at the
33rd Annual General Meeting of SEBS organized at the premises of Budhanilkantha
School on August 22, 2015.

2. Initially, Kanpur Higher Secondary School, Kavrepalanchowk was selected for the
reconstruction project. However, the school was able to secure better funding
opportunities through the Indian Embassy School Reconstruction Program. In order to
avoid duplication of resources, the reconstruction committee looked for other alternative
schools. Following a careful due diligence process, the committee selected Shree Devi
Primary School in Chittapol, Bhaktapur (Suryabinayak Municipality-13) was
selected for the reconstruction project. The reconstruction committee and the school
management committee of Shree Devi Primary School signed a memorandum of
understanding for the construction of a new 4-classroom building.

3. The reconstruction committee decided to follow the government-approved design - with
potential for enhancements like reflecting Bhaktapur’s local culture and architecture - to
reconstruct the building. Accordingly, a tripartite agreement between the Ministry of
Education’s Central Level Project Implementation Committee, Government of Nepal’s
National Reconstruction Authority, and SEBS Reconstruction Committee was signed on
May 28, 2017.

4. On November 6, 2017, the contract to construct the building was awarded to Kritisha
Construction Put. Ltd. for an amount of NPR. 8,297,262.81 (including VAT). The
selection was done after an open bidding call for the construction project. It was published
in a national daily.

5. Following the completion of the building, the school management committee requested

SEBS to construct a Chautara and the boundary fences. The reconstruction committee
also decided to revamp the CGI sheet roof by constructing a UPVC roof for better
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performance. The final cost of the construction of the building and other additional works
including Chautara was NPR. 9,992,913.53 (including VAT).

. The building was completed for the 2076 academic session. It was officially inaugurated
by the Deputy Mayor of Suryabinayak Municipality, Mrs. Juna Basnet, on June 10, 2019.
The reconstruction committee handed over the new building to the school management
committee on the same day.

The reconstruction project hired 2 staff: Biswash Chepang (1000 D)/Bharat Nepali (2000
D) as Project Coordinator (in different phases), and Anish Pathak (0oo/o C)
(Engineer/Coordinator). SEBS would like to thank them for their contribution during the
project.
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Annex I: Evidence - Earthquake Relief Action Project
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ERAP #4

m}m Nepalrelief.net

Date: May 204 2015
Acknowledgement of Relief Materials received

This is to acknowledge that Nepalreliefnet has received the following resources from
SEBS (Society of E i to be distri to victi
in different regions within Nepal:

q victims

1. Tarpaulin- 70 pcs

lief net is a group of individuals and organizations who have come together
ily to help coordi the relief efforts of ind| s, and izatic !
the massive earthquake of April 25, 2015, We have set up this blog as a central
information portal trying to give you details on two major fronts - a) who are the victims
and what do they need? and bj who are on the ground providing relief and what kind of

support do they need?

The above (tarp have been dispatched to:
1. Sudal VDC, Mr. Kedar, Bhaktapur 5pes
2. Madanpur, Nuwakot Spes
3. Kalika & Thokarpa VDC, Sindhupalchowk 11pcs
4. Hon. Mr. Biraj Bista, Lalitpur 20 pes
5. Stockin hand 29 pes

We are grateful to SEBS for providing these resources to Nepalrelief.net and will send
SEBS the final dispatch log once we have cleared the inventory.

Regards,
a‘ﬁ-&
eependra Chamlagain

Nepalreliefnet
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ERAP #10

ERAP #11
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ERAP #12

SEBS - Society of Ex-Budhanilkantha Students ee
X May 17,2015-Q
(2015/05/15) #SEBS dispatched 200 tarpaulins each to Ol and
Dhading as part of the Earthquake Relief Action Project 2015. #SEBSNA 0 ,ﬂ_i S5 s s #
#EarthquakeRelief #NepalQuake2015
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ERAP #16

ERAP #17
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ERAP #18

SOCIETY OF EX-BUDHANILKANTHA
Se STUDENTS (SEBS) INFORMATION OF
"~ GORKHA EARTHQUAKE RELIEF ACCOUNT

Using its nation wide volunteers and members SEBS initiated the Relisf Work immediately
after the Gorkha earthquake of April 25th, 2015 and was able to start distribution of relief
material within 2 week - May 2nd, 2015. We started with the immediate relief with one
15' x 18" tarpaulin and one 30kg sack of rice per household. The first distribution was
3,000 tarpaulins and 3,000 sacks of rice in Barabise and Melemchi. We worked closely with
focal representatives of all political parties, local administration, Police and Nepal Army
representatives and made sure that the relief distribution was transparent and equitable,
We distributed the relief material with mini administrative costs using our network of
members and partners. The relfief work was later expanded to several other earthouake
affected areas.

Buddho ir's #0d 3000 sacks of 1

30k sach | b
Parteuiar/Names Amount (Rs)
BATCHES

100A (L) Borchy wan
2008, (20d) Batch amn
3004 {3 Bstch 4391
<0 (31 Banch 300,000
SO0 (510 Baach 0,000
0 (611 Darch 538,000
F04 (310 Batch 195,778
100P (1071h)Bazch a1 605
2008 (1 1)Barch H42, 3
600 (14} Batch 18310
TO0B (1£3h) Batch 167,600
5008 (1710) Batch 12,000
008 (1811) Batch 9,000
ORGANIZATIONS

SEBS MA {USA) Contributicn

Bucieha e Stall voluntary contrib ution

Shishac waurance Ca. 116, b pal

Raro Bangia SchoalFeundasian, Nesal

Avoest, Ut

Celoasus Air, Negul

£ Dustur & Co. Lid, inafla

© Markes Land, Jurich

Wam st Famiby Weaths Caw Project INC, USA.

SEBS - Austreila (dponityd Jume 1at)

Stalts 3l P, Sirguporn

1o Smgapore

4 Poaca of Mind

Devama Come Trun

ADG Avistion, UsA

Joahni wodd Bhandary, Neowl

Siddhanhy Imurasce Co. LI Negal

OB oM B GrANLKt O ARCh A 45 than 53,000, Flemsa Wit
It fetaesewa. comng/ 1o more Jetts

AL Wikde boa iute, Negsal

oo & oo’
Prashant Fur
Sinewa Ve L Comeeen, Necal

Lyarwnt Botech, hepat

Wape Andens, Neps

Chisse lepol Travels, Nepol

71 S0 Interaationsl Pt Les., epad

INDRIDUALS

Artiom Uprety Jed Batsn

COntABUTON by 9 MM BICK SMOUNE Iess 1130 50,000, Fiarse vill
WttpdAeta wvews com na/ for more Setels

Kmess Gt Shommtha 101 Beteh

Lenets Desitry Viadimieowns, itutsia [depoiitad Jumw 142)
Vigy B Thase

Ayush Ghimew 20th Batch

Eanchen Tawtet 10th tatch

Alsin Doy, Zurich

Pratisakar Ghming

Jarak Ketesta

Renjan Chadan

Sarit Rana Gth Satch

e Shamishu Shah 170, Batch

secan 0,000

Waco) Sheestra 0,000

Toral funds Collection iﬁin
ParricularsNomes Amaun ()
VUL frdation Tarpauin perchase 148502
Raflarear Targauin ourchace 3510000
Field Trig evpensos #3210
Toxs purchased for Kids 32000
Lunch 558
Flew Prost asarmis 910
ek Chaiges expanses 5210
Penaty Fayment 1 ADRN 20
Manie prone purchaze 240
Recmange card purcrase 220
Vebice Rentad 2200
Statinenes purcrase m
Water purctisse 50
Cakcutatan, purchine, 550
Shutti kouks purchime 30
Dspmabie bags purchase I3
Chitwan 200003
Bihwas Chepang Makwanaur 200008
Orading 11750
Raedr) Chagugas Sndapsichos, Mewakse, Drading 3nd Gerha 200,000
Fanchan Basyat Sadhapakhok 20038
Krishea ChbtrifShent: Girl Ramechhon 53,000
Norolam * adhanangs Machhegson, Catbimands 2050
Waha Thopu Prcjost Salvayeta 1,013.57%
Serees Adhkari Chitlarg, Kare nre
Seedha Mark Ky Cavizs 2,00
Paatrn Shusin Khacka Hellopter Aescae and mmatedinl et it icn 25700
Sesp sen Thavuel Seathapsl howh 1m s
Umah P yar (aham Hhoswes VI, Lamguiny 000
Yeuts Thinkers Sectety Laktre and My ewinper 101807}
Tolal Bxpenses 11276340

Funds Avalatis 12376997

Aevotonte eonf o Funds Transles by ATE Comainy, Frincs bt et el receved in SE8S neal
Actrunt 38 ADBN, which (s Being Seloweedd

Total Funds. Rt

A lzrge volume of refie® materlals were also donated by Fx-Studarts and many donars and well wishers, which was
distributed in good time to the reedy, We ane rot able 4o Ist ol of these materials here as the fst is very long, Ex-
studertts and volunteers &l oer the world actvely contnbuted particulardy SEBSNA and members from UK, Australia,
Euraps, India and ssveral other countres. Many SEES members contributad through thar batchet, Even with our
best efforts, we have not been able to list all the contrivutions received because of problems with dank Information
which 15 sometimes not able 1o provide the acourste source of contrutions receved in cur acount. Attacwed st is
not exhaustive. We are working dosaly with the Bank to sort out all the contributiars in mare transparent way anc
wil bring out the full Information as scon as possible. We thank everyone who participated in this relaf work and
now we nave started owr next phase a5 reconstruction in the devastated area with the ramainng, which is about
NFR 13milion. We plan 1o construct & least 20 schoals 0 the earthquake alfected aeas and have formed a deerng
committee to lead the initiatives, The detals of the plan will be shared with all SE3S members and well wishers in the
days to come. As aways SEBS will ensure highest level of transparency and accountability in utiization of funds from
he marnbers and dondrs,

TOGETHER WE CAN MAKE IT!
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ERAP #25

' )
Delivved ¥he reblef MdZial ke Hh g

ok Swaklan| ,ube

wav d

, Qumad Wapalobwes

B 0wk G B4 Momeor dubuns

= SEDS Mok Bt Lok bukde

Date- 41 & 2L

To,

SEBS NORTHAMERICA

Subject: - Letter of Thanks and Expendiure Details

( Dear Ser,

Thank you for your support in helping me In distributing the rolief materials to the victims of Nepal
Earthquake that was collected from various naticnal and international donors. The smount your
organization provided was used for distributing lentils (Dal) 10 the people of Ramechhap District,
Duragaan, Khaping VOC Ward No. 2.3 and 4

With this letter of thanks, | have attached the expenditure details. | confirm that il the expenditune
details are true and if any i are faund, | wil be

Yours sincerely,

) Shanti Girl
L
2
s..’mu with stamp of fingerprints,
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ERAP #27

ERAP #28

Prabhakar Givmire
SEBS- Noeth Amarica

Thatk you for faciltating the trangter of NAs & 0D 000 recently 10 support our pgoing relef and
rehabilitation works In the heavily ffocted regions of Negs!

These funds were Wtilised by Oean up Nepal 10 provide temporary shelter to 50 households in Machhugaun.
Pleasa aksa find attached details of ftems purchased with the hunds received through SEBS {Appendix AJ, copy
of rocoipts (Appendic B], volunteer's tostimonial (Agpendix C), and photos of the tramsit shatter being bult a1
Machhegaun (Appeadix D)

Transperency and accountability of vur rellef effocts § of wtmast importance. A Goagle dec has been et up
where 3ll updates on income and expenditure wil b posted: hite. flit ty/14E€sR2. For all indormation on
Clean up Nepal's post-carthquike activities, piease go tor hetou /St i/ IENDEWY

1f you have any questions G comments at 3y point. pleate do 00t hesato to reach out 1o me vIa email at

(nfo@sizanuonepal orang

Again, thank you 20 much for your suppart of Clean up Nepal. Togrther, we will rebuld Nepal

s

Neclam Pradhananga
Global Coordinatos

www twittar comclenupnapal  www.eleanuprenslorgnp  www.facebook com/ceanipnepal
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ERAP #29

ERAP #30 (see ERAP #13)

ERAP #31

[(Chnfankha Village, Ward No. $, Bherang,
1]Dolakha

Chopper Cost Details

[ g
Mission Aviation Fellowship, Nyano Ssnsar
(=753

200 + Trapoliants

(Chrinilasitha Village, Ward No. 4, Lating snd

Sacks of Rice and other food |

AiKopachhagu VDC, Khopa, Dalskha

2| Ward No. 9 Bharang, Dolakhs | Nepal Ay, Biickshi Nepali Dikila Fiya CRASS |materials
[Chhilankha Vifage, Ward No. 9, Bharang,

3| Dadakha SERS-NA, The Women's Foundation, OKASS 180+ Blankets

SEBS-NA, The Women's Foundation, CRASS 180+ Blankets

5iChunung, Arasrbiag VDG, Gorkha

[Ashish, CRASS, Dibekshil Nepal, Nyaoo Sansar

B0 Trapokans, Sacks of Rice
and other food matarals

6/Bigu VOC, Dolakha

(Chonfiankha Village, Ward No. 4, Loting and

[SERS-NA, CoffesETV, The Women's Foundation,

Kundan Behadut Khadka

90+ Trapokans and Blankets

[ACTED, Bibekshil Nepall, CKASS and Ganchan |

7|Ward No. 3 Bharang, Dolaitha Cancelied Basrryal, Soham Dhakal Materials i Stock
—
Chhilankhe Khodio Achal Santati Samaj
* forass)
F fl
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ERAP #33
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ERAP #34

ST TAT THT | s s

Chewan Rai : +977-981389051¢

Youth Thigkers’ Society | Nishaia asal ::977-98495961 1
Kat Mamaladi info@eimun.org

WAWW.

Registration No. : 10
Social Welfare Council Affiliation No, : 39940

Ref. No.: 20/ 20i5-06- 11
7o S

LETTER OF ACKNOWLEDGEMENT

This is to state that Youth Thinkers Society has receved $10,000 [com SEBS-NA for its Immediate Relief
Operations Program to succar the peopie affected by the earthquake. The donation will be utiized to
providing plies for 560 families of talitpur and Makwanpur collectively. YTS will solely
6./ be responsible ta execute the project and will provide 5ERBS- NA with post project assessment report

YIS extends its heartfelt pratitude to SERS NA for benovolently Supporting us in our endeavor 1o help }
and heal the sarvivars. Institutions like SERS NA keeps us motivated to continue our activities with
eothusasa and vigor ‘

T
g8
o/“//

| President

| Youth Thinkers” Society

i Kamalad), Kathmandu, Nepal
Chewan@ytsnepal otf,

4977981389051 6

waw.yrsnepal.org

. SR

S v

aa"'ﬁ .

mam:mwmwummm.wwmmmnm
Rajbhandari

1 Mani Pokharel, Mr. Purna Chandra Laal
: mﬁm:mmmmmmummm.mm

ERAP #35
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3 Dhiraj man shr

great going guys. ...we delivered
some supplies to sarki gao near
lubu and ran a health camp at
siddapur...around 400 plus
patients....
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ERAP #40

ERAP #41

Page 33 of 45



[T

Page 34 of 45



g
( E.‘_R,L—mx_nﬂlﬂmsww R
® AG!NCHOvach;.;f’ |

slbie by gariham ol ST
udhars Sl

fhan

Page 35 0f 45



Annex II: Evidence - Post-Earthquake Reconstruction Project
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Annex III - Thank you, volunteers!

We are thankful to the following volunteers and contributors for supporting us during the
project. It would not have been possible without their contribution.

Batch/Non
Name SEBSer Role/Department

1Abish Shakya 2000 D Volunteer

2/Amul Thapa On-Site Volunteers

3lAnish Pathak 0000 C Reconstruction Engineer

4Ankita Dev 3000 D Executive Member - SEBS

5Anup Uprety 6000 D Volunteer

6/Anusha Basnet Non SEBSer  [Volunteer

7Arun Rana 300 B Volunteer - Relief

8Ashish Hada Non SEBSer  [Volunteer Sahayeta.org

9/Ashish Shrestha 400 B Volunteer
10/Ashmit Bhari Non SEBSer  [Volunteer - Pokhara
11/Asmita Adhikari 3000 D Executive Member - SEBS
12Atiram KC 600 A Volunteer

13Babin Raj Satyal 100 B Liaison

14Baburam Niraula 000 B Volunteer

15Bharat Nepali 2000 D Reconstruction Coordinator
16Bhishan Wagle 900 B Strategic Support
17Bhusan Suwal 4000 D Logistics and Supply Chain
18Bijaya Babu Shiwakoti 200 B Field Coordinator

19Bijaya Maharjan 7000 D Volunteer
20Bimal Nepal 100 A Volunteer - Relief
21Binaya Shrestha Non SEBSer  [Volunteer - Relief
22Biraj Bahadur Bista 600 B Volunteer (Lalitpur)
23Biraj Bhattrai Non SEBSer  [Volunteer
24[Birendra Bahadur Basnet 200 A Strategic Support
25Bishal Paudel 0000 C Volunteer
26/Bishal Raj Khanal 8000 C On-Site Volunteers
27Biswash Chepang 1000 D 'Volunteer (Chitwan Lead)/Reconstruction
28Bolaram Pandey 900 A Executive Member - SEBS
29/Chakra Mahal Non SEBSer  Volunteer
30Deepak Siddhi 400 B Volunteer - Relief
31Dhiraj Kapali 4000 D Volunteer
32Dhiraj Man Shrestha 100 B Volunteer - Relief
33Dinesh Pal 300C Volunteer - SEBS-NA
34Dirgha Raj Ghimire Non SEBSer  [Volunteer - Relief
35Dom Dahal Non SEBSer  [NAFA - President
36Dr. Badri Chapagain Non SEBSer  [Volunteer - Procurement (Nepalgunj)
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37Dr. Bishal Paudel Non SEBSer  [Medical Support

38Dr. Bishal Subedi Non SEBSer  [Medical Support

39Dr. Bishnu Pariyar 300 C Volunteer - Relief

40Dr. Bishwa Dawadi 500 B Medical Support

41Dr. Jeevan Shrestha Non SEBSer  [Medical Support

42Dr. Sandesh Guragain Non SEBSer  [Medical Support

43Dr. Sony Gongal Non SEBSer  [Medical Support

44Dr. Sulav Pradhan Non SEBSer  [Volunteer - China

45Dr. Tejsu Malla 200 C Executive Member - SEBS - IPP
46Dr. Unnat Shrestha 400 B Volunteer - Relief

47Goma Sharma SEBS-Secretary [Volunteer

48Gyanendra Raj Pandey 900 A Volunteer/Reconstruction Committee
49Harishanker Joshi Volunteer

50Hemendra Bohara 000 A Reconstruction Committee
51Hom Mani Khanal 800B Volunteer- SEBS-NA
52Jagadish Bhattarai 200 B Strategic Support

53Kanchan Basnyat 100 B Volunteer - Relief

54Kaushal Sapkota 0000 C Media

55Keshar Khulal 800 A 'Volunteer/Principal BNKS
56Keshav Raj Yetri Volunteer

57Kiran Sitoula 200 B 'Volunteer - President - SEBS-NA
58Komal Karki 100 A Reconstruction Committee
59Kripa Subba Batch Coordinator

60Krishna Chhetri 500 B Volunteer - On-site and SEBS NA
61Kushal Pandey 200 C Executive Member - SEBS
62[Late Shreeyans Khatri 3000 D Executive Member - SEBS
63Laxman Dhungana 300 B Volunteer

64/Laxman Pandey 300 B Volunteer - Ex-Com SEBS-NA
65Laxman Sherpali On-Site Volunteers
66Mabindra Regmi 200 B Volunteer - Media

67Mamata Shrestha Non SEBSer  [Medical Support

68Mangesh Thapa 700 A Airport Hanger Site

69Milan Gautam Volunteer - Relief

70Nikesh Prajapati 000 B Volunteer - Relief

71Nimish Adhikari 4001 D Logistics and Supply Chain
72Nisha Thapa and Team Sahayeta  [Non SEBSers [Volunteer - Relief

73Nista Thapa Non SEBSer  [Medical Support

74Nitish Karki 0000 C 'Volunteer - SEBS Bangalore
75Paras Singh 200 B Volunteer

76Pawan Adhikari 200B Volunteer- SEBS-NA
77Phurnima Sherpa Non SEBSer  Volunteer - Sindhupalchowk
78Prabhakar Ghimire Non SEBSer  [Volunteer - Relief
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79Pradosh Bista 4003 D Batch Coordinator
80oPramod Aryal 400 A Media
81/Puru Shrestha Non SEBSer  [Volunteer (NAFA)
82Rabindra Maharjan 200 B Field Coordinator
83Raghav Pokharel Non SEBSer  [Volunteer - Relief
84Rajan Karmacharya 700 C Office Operations
85[Rajat Sainju 3000 D On-Site Volunteers
Volunteer - SEBS-NA
86[Ram Subedi 100B (Website/Technology)
87Rashik Bhattarai 3000 D Volunteer (Ex-Com)
88Rastra Bhusan Khadka 200 B Volunteer - Relief
89Rojina Subedi Non SEBSer  Medical Support
90Roshan Thapaliya 200 B Volunteer - Relief
91Sabril Lamichhane 2000 D 'Volunteer/General Secretary
92Sagar Onta 400 B Logistics and Supply Chain
93Sagyan Malla Thakuri 4000 D Volunteer Management
94/Sajeev Ranjit 800 C Media
95Samikshya Bhusal 4000 D IAccounts
96Samman Malla Volunteer
97Samrat Dahal 500 B eSewa and Logistics
98Samtenla Sherpa 300 B Volunteer - Relief
99Sandeep Acharya 400 B Office Operations
100[Sandip Sen Thakuri Volunteer - Relief
101Sanjay Pradhan 100 B Volunteer - Relief
102/Sanjay Shrestha 200 B Reconstruction Committee
103Sanjiv Adhikari Volunteer - Relief
104Sanjiv Shrestha 000 B Volunteer - Relief
105Saroj Bajagain 3000 D Executive Member - SEBS
106Saurav Thapa Volunteer
107Shanti Giri Non SEBSer  [Volunteer - Relief
108Sharad KC 600 C lAccounts
109Shashi Gyawali 300 C Volunteer - Relief
110{Shyam Aryal 100B Volunteer - Ex-Com SEBS-NA
111Sneedha Mainali 100 C SEBS - President
112|Sudeep Acharya 200 B On-Site Volunteers
113Sudeep Kandel 8000 C On-Site Volunteers
114/Suman Mandal 200 C Media
115Sumnima Sharma 0000 C 'Volunteer - SEBS Bangalore
116/Surendra Shakya 100 A Volunteer - Chitwan/Makwanpur Project
117Surya Chataut 200 B On-Site Volunteers (Children Camp)
118Surya Tamang Volunteer - Rasuwa
119/Suyog Katwal Volunteer
120[Trilochan Malla 200B Fundraising
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121|Uddhav Shrestha 700 A Volunteer - Relief

122|Ujjwal Shrestha 100 B Volunteer - Relief

123|Umesh Pariyar Volunteer - Relief

124 |Utkarsha Basnet 4000 D Volunteer

125|Vidhan Rana 300 A Reconstruction Committee

126 |Vijay Tandukar 600 C Volunteer Management
Council of School Prefects,

127Budhanilkantha School BNKS Volunteers

We might have missed out some names. Please accept our apologies. We would appreciate
it if you could contact us so that we can include your name in the list of volunteers. Thank

you, volunteers!
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