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MESSAGE FROM SEBS PRESIDENT

Established in 1982, Society of Ex-Budhanilkantha Students (SEBS) has been serving its members, community
and the nation for nearly forty years. 24 presidents and various executive members under their leaderships
have served the organization. Started and established by a few hundred alumni of Budhanilkantha School, SEBS
has more than 5,000 members from 45 batches of students.

A member-based volunteer organization, SEBS has faced numerous challenges in the past. Although the
immediate obstacles faced by the individual Executive Committees have been addressed or changed,
fundamental challenges remain. With a very strong and well-connected network of members all over the
world, SEBS is a fundamentally strong and resourceful institution. SEBS membership not only varies
geographically but equally in ideology, gender, age group, education, class, and other social identities. This
diversity has always been an asset of SEBS but at times created challenges. With the ever-increasing
membership and diversity, our strengths as well as challenges are increasing. So, it may be time to look at
ourselves, SEBS, from an institutional and organizational viewpoint and ask a few questions such as: Who are
we? Where do we stand? What do we need to do? Where do we need to move to?

In the past, there have been questions challenging our own existence, and the current Executive Committee
(2019/2021) decided that this was the right time for SEBS to have an institutional appraisal to understand its
institutional framework, analyse gaps and shortcomings, and build on its strengths. The proposal by the
Executive Committee to form the Constitution Amendment Recommendation Taskforce was unanimously
approved by the 38t SEBS AGM held in August 2020. Following the AGM, the incumbent Executive Committee
of the SEBS formed the taskforce in October 2020, with the dual objectives of (i) conducting an institutional
appraisal of SEBS and (ii) providing recommendations to the Ex-Comm on the amendment the SEBS
constitution to make it more responsive to the current context. The task force comprised 13 members and
Santosh Bisht (131A) and Bishan Wagle (952B) co-chaired it. | would like to thank all the taskforce members
for the time and effort they have put in completing this very important and daunting task. Special thanks to
the Co-Chairs for their leadership in bringing the team together and putting all the effort into making the report
as itis now. | would also like to thank Bijaya Shiwakoti (355C) for all the hard work in compiling the document
and assisting with logistic coordination.

The taskforce worked rigorously and communicated with various stakeholders, including the general SEBS
members using feedback forms. | believe the taskforce's efforts to incorporate feedback from multiple
stakeholders including other SEBS-related entities, Budhanilkantha School staff, and alumni makes this report
and the recommendations relevant to the needs of SEBS. This report is a valuable intellectual asset of SEBS
that provides a guideline for further strengthening the organization. The Ex-Comm is committed to taking the
report’s findings and recommendations and present amendments to the SEBS constitution.

The Executive Committee strongly believes this report as one of the milestones in the SEBS organizational
history and recommends the implementation of the recommendation as early as possible and appropriate. |
am confident that future leadership and Executive Committees will acknowledge the work performed and
implement the recommendations.

Once again thank you taskforce members for your work.

Rastra Bhushan Khadka, 267B
President, Society of Ex-Budhanilkantha Students (2019-2021)
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SUMMARY

SEBS has a long history of nearly 40 years since its establishment in 1982. Initially conceptualized and
established by the two senior-most batches (100A and 200A) of Budhanilkantha School (BNKS) with less
than 200 members in 1982, its general membership has grown to over 4,500 SEBSers from 40 batches of
students from Budhanilkantha School in 2021 (2000E batch being the latest graduating batch). As a
volunteer-based organization, it has seen its fair share of ups and downs. This report documents its origin,
background, and history and lessons learned of SEBS as an organization. This Institutional Appraisal and
Constitution Amendment Recommendation Taskforce report is an account of SEBS experience in four
decades of operation, current status, issues and challenges, and provides recommendations for way
forward as we move ahead.

This report is divided into five sections: the first section provides a picture on the background of BNKS
and dwells on the evolution, philosophy, how the school was conceptualized, and the driving forces that
led to the establishment of a national school that was pitched on fostering social inclusion. Second section
onwards, the report focuses on SEBS, starting with outlining various institutional structures and how
various structures relate and interact with each other. It provides information on how SEBS was
conceptualized and how it has evolved over the years as a structure that has established its roots and has
members in across the world. The section also addresses the constitution and elaborates various
mechanisms in place. It also elaborates various options for SEBS for amendments. This is followed by an
examination of the organizational structures, which largely explains how SEBS has organized itself to be
able to cater to its members and portrays a picture of the organization culture. The third section includes
a summary of the achievements and challenges that has been part of SEBS journey thus far. The fourth
section offers a conclusion of the appraisal process followed by the section five which lists a set of
recommendations that will support SEBS to make amendments, develop further policies where
necessary, and restructure the organization.

This exercise ended up taking longer than originally planned. Although similar exercises have been carried
out in the past, they either have been incomplete or did not reach the desired outcome. To this end, SEBS
as an institution is at a crossroads facing multiple challenges and at a turning point wanting to take stock
and formulate a plan to address gaps and areas of improvements. This is where the taskforce hopes that
the findings and recommendations included in this report will enable SEBS to better focus on its three
objectives and prepare its way forward to better serve its 4500+ members.

As SEBS continues to grow annually and heads toward its 40" year of existence, the analysis and lessons
learned during the study will be important to both the SEBS Ex-Comm and its members, along with other
SEBS-related entities in the days ahead. We hope the report will help in the review and revision of SEBS-
related institutional and organizational structures, enhance working culture, and strengthen the
constitutional processes and contribute to making SEBS more effective. We hope this report will also
create opportunities for SEBS to self-assess their work, recognize the gaps so that they can address it to
better serve over 4,500 members, the alma mater, BNKS, and the Nepali society as a whole and to make
us all proud.
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BACKGROUND

SEBS Constitution Amendment and Institution Appraisal Taskforce mandate

Following the deliberations and unanimous decision during the 38th Annual General Meeting (AGM) held
on August 22, 2020, the SEBS Ex-Comm formalized the formation of the SEBS Constitution Amendment
Recommendation Taskforce to appraise the organization’s institutional framework, analyse gaps and
shortcomings, and recommend necessary and timely amendment in its existing constitution to make SEBS
more relevant to the contemporary contexts and better able to serve its 4500+ and growing members
and our alma mater. On October 11, 2020, after discussions with batch representatives and individual
SEBS members (SEBSers), the Ex-Comm appointed members to the taskforce. Following SEBS’ official
public announcement of the formation of the committee and official email communication to the
members of the committee by the SEBS President, the taskforce officially commenced work on October
12, 2020. A detailed Terms of Reference (Annex |) was agreed between the Ex-Comm and the taskforce
outlining the mandate of the assignment. The taskforce had 12 members representing all the five
generations of BNKS (See Annex Il for a list of members). Santosh Bisht (100A) and Bishan Wagle (900B)
co-chaired the taskforce.

Context

The institutional appraisal of SEBS was deemed necessary primarily because it has been almost 40 years
since SEBS was established and during this period SEBS has evolved as an institution with a global base,
with its work and the mandates widening drastically. In the past, there have been efforts to undertake
similar exercises. However, those past exercises either have been incomplete or did not reach the desired
outcome. To this end, SEBS as an institution is at a crossroads facing multiple challenges and at a turning
point wanting to take stock of the efforts and progress thus far and formulate a plan for addressing gaps.
Over the years, there have been multiple voices for change in the way SEBS operates, its priorities, and
the SEBS constitution. The constitution has been amended thrice but these were done on an ad-hoc basis
without much research, and it has been a challenge to locate all the amended versions of the constitution.

The intention of this institutional appraisal is to have a better assessment of the challenges within SEBS
and how the internal and external environment affects the workings of SEBS. The understanding of these
gaps and challenges will support the constitution amendment process. The institutional appraisal has
generated an array of complex information that will contribute to a better understanding of the
performance and developmental progress of SEBS over the years. Similarly, during the appraisal process
it was noticed that forces outside of SEBS have considerable bearing on that what transpires within. The
external environment has had both facilitating and inhibiting influences on SEBS’ performance; it has
shaped how SEBS defines itself and how it articulates what is good and appropriate to achieve.

It is hoped that this report will contribute to a deeper understanding of how SEBS functions and the
multiple challenges it has to overcome. A better understanding will contribute to SEBS’ constitution
amendments, to further strengthen the institution giving clear directions for the organization and various
entities related to it and other organizations affiliated to SEBS, and finally to prepare a coherent policy
document which clearly defines various committees’ objectives and tasks.
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Methodology

The methodology of the appraisal included a mix method of qualitative and quantitative approaches. The
taskforce discussed and refined initial questionnaires (Annex Ill) for the appraisal. The taskforce
conducted key informant interviews (KIl) with various individuals related to BNKS, facilitated individual
discussions with former Ex-Comm members, reached out to past presidents, and administered a survey?
which was open to all SEBS general members to get feedback from the wider SEBS community. The
findings from the were refined during a validation workshop. Although a focus group discussion with key
SEBS-related entities abroad was planned, it could not be carried out due to scheduling conflicts with their
representatives.

1 SEBS received a total of 174 responses, possibly the most participatory response to SEBS efforts for consultations
with its members till date. The results were a great source of information and added multiple voices to this process.
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SECTION | - BACKGROUND OF BUDHANILKANTHA SCHOOL?

In 1964, the Late King Mahendra in consultation with Lynndon Clough, the British Council representative,
conceived the idea of establishing a model school that would provide quality all-round education to
meritorious students from every walk of life in an environment that fosters unity in diversity. In 1972,
Budhanilkantha School, modelled after the Eton College, UK, was established through the financial and
technical support of the United Kingdom government. In 1973, academic sessions started for 82 male
students. Some of the rationales for requesting this assistance were to build a school for the king’s
grandson (then crown prince) to be able to access quality education within Nepal with people of all
backgrounds, prepare educated human resources within Nepal, promote national pride, and leverage
support from the international community for education?.

Establishment of the school

The Government of Nepal and the British Government, represented by the Ministry of Finance and the
British Council respectively, were the primary stakeholders in the endeavour to establish Budhanilkantha
School in February 1972. The school’s first constitution was printed on the Finance Ministry’s letterhead.
There was also a Budhanilkantha School section headed by a section officer within the Ministry of
Education, which was later abolished. The royal palace was a key entity in the establishment and operation
of the school while the princes were studying there. John B. Tyson, Principal of Budhanilkantha School,
coordinated the site selection and other initial activities while Dr. Suresh Raj Sharma, Member Secretary
of the National Education Committee, played a critical role in facilitating this endeavour and also served
as the Chair of the school’s Board of Governors in the initial days. The then Education Minister Keshar
Bahadur Bista also played a positive role. Narsingh Narayan Singh, who became the Secretary at the
Ministry Education, and Suresh Raj Chalise, who chaired the Board of Governors, also played critical roles
at various times of the school’s operation.

The Nepali and British governments played complementary roles in the school’s establishment. The Nepali
government acquired land for the school construction as per the notice published in the national gazette
in 2025 BS (1969), paid for the salary of the Nepali staff, and set up a development fund to cover other
expenses of the school. In 2054 BS, the land ownership transfer was completed in government records.
The British government provided financial and technical support: they funded the school’s construction
based on the design prepared by British experts, the salary of the British staff at the school, and the
teacher training program in the UK.

During the time of establishment, the management structure of the school constituted of a Board of
Governors (BoG) that would provide policy guidance to the school with the Headmaster and the Bursar
responsible for overseeing the day-to-day activities. The Ministry of Education appointed members of the
BoG on the recommendation of then Royal Palace. Initially, the British Council Director and later the
British Ambassador was also represented in the BoG, along with representatives from the Ministry of
Finance, private secretary of His Majesty the King, representative of Budhanilkantha School, and a
parents’ representative. The school headmaster led the academic affairs and the bursar headed the

2 This section is primarily based on interviews with the present and former school principals. KIl, Hom Nath Acharya,
Principal, and Deepak Kayastha, Vice Principal, April 2021.

3 US support was enlisted for other educational projects like Tribhuvan University’s Sanothimi Campus and
Laboratory School.
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administrative affairs, and the heads of
Houses oversaw the pastoral
management system, and the Heads of
Departments managed the educational
aspects. This system prevails up to this
day.

The Evolution of Budhanilkantha
School

According to the initial agreement?,
British involvement in the school was
supposed to be completed by late 1980s.
It was extended® up to 1994, reportedly
because the royal family members were
set to complete their School Leaving Certificate (SLC) education by 1994. However, the school does not

have any official records® of the agreements prior to 1983 because they used to be maintained by the
Ministry of Education and have not been handed over to the school and might have been lost during the
relocation of the Ministry’s office from Keshar Mahal. In 1994, the management of the school was handed
over to the Nepali government. In 2059 BS, the school was incorporated as a public educational trust as
per the amended Educational Act 2028 (1971).

The school introduced the University of Cambridges’ General Certificate of Education Ordinary-Level (O-
Level) program in 1985 and the Advanced-Level (A-Level) program in 1986. In 1991, the school became a
co-educational institution with the enrolment of 14 female students in O-Levels. In 1993, female students
were enrolled in all classes, except Classes 9 and 10. From the first group of 83 male students in 1973, the
school has been expanding gradually, with building construction for residential and classrooms increasing
in a phased manner. For the academic year 2020-21, the total number of students enrolled at the school
is 1092 (452 girls, 640 boys).

Governance and Support Structures

Since 2059 BS, BNKS is governed by the Constitution of Budhanilkantha School Public Educational Trust,
2059 BS. The school’s apex governing body is the Board of Trustees (BOT)’, chaired by the Secretary of
the Ministry of Education, Science and Technology (MOEST) and includes representative from the Ministry
of Finance (MOF); representatives of the alumni body (SEBS), parents’ body (Friends of Budhanilkantha
School, FOBS), local municipality (Budhanilkantha Municipality), social workers, and education experts
appointed by the BOT. The BOT provides policy-level clarity for the school and approves the budget. Other
key steering structures consists of the School Management Committee (SMC) chaired by the Joint
Secretary of the MOEST, with representatives from the MOF, alumni body, parents’ body, social workers,
and education experts appointed by the BOT. The SMC is involved in formulating policies and in executing
the operations of the school as per the rights and responsibilities enshrined in the school constitution,

4 K1l, Deepak Kayastha, Vice Principal, Budhanilkantha School, April 2021.
> lbid.

® Ibid.

7 https://bnks.edu.np/#/about-us/board-of-trustees-bot
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bylaws, and BOT decisions. It is mostly engaged in the day-to-day management of the school and decision
making on how to best operate the school. Additional key support structures for the school are the
MOEST, MOF, the local municipality, FOBS, and SEBS.

The principal is the main person responsible for overseeing the day-to-day administration of the school
and is supported by two Vice Principals in academic areas and a Chief Administrative Officer in
administrative aspects of the school. Additionally, the Senior Management Team (SMT) guides the overall
management of the school with the support of Heads of Departments in academic affairs and Heads of
Houses in pastoral management. There is a staff and teacher by-law, which provides guidance for their
roles and responsibilities and remuneration while working at the school.

Philosophy, Goals, and Objectives:

The philosophy of the school is that the graduates should lead the nation in all fronts; quality education
should be provided to meritorious students through scholarship programs; focus on ensuring social
justice; students of every background living together promotes national unity. The initial goal of
Budhanilkantha School was to prepare educated human resources and promote social integration.
Similarly, the objectives of the school were to identify talent from all classes, communities, creeds, and
geographical areas in Nepal, and provide them with a good educational environment that would help
them to realize their potential. The school provided scholarships to ensure social justice and to create an
environment where everyone would come together to learn.

The school was initially an all-boys school, modelled after Eton College, a boys’ residential school in the
UK. At the time of the school’s establishment in 1972, there were low levels of social awareness on the
need for girls’ education, although a few residential schools for girls had been established,? and it was not
considered conducive to have a co-educational residential school as separate hostels for girls had not
been planned. The Vice Principal Mr. N.P. Sharma at the time of the initial enrolment of girl students in
1991 said that they were apprehensive about whether parents would send their daughters to study in a
co-educational residential school. He also suggested that during the initial days of the school
establishment, there was an understanding that an all-girls school would be established at a later date.

Around the 1980s and 90s, the British government encouraged the Nepali government to enrol girls at
the school and the Nepali government might have been somewhat resistant to the idea, but they were
not completely against it. As the campaign for girls’ education intensified, the Nepali government
requested the British government to help with setting up an all-girls’ residential school. That could not
materialize and as a compromise Budhanilkantha School started enrolling female students.’

Challenges and Opportunities

Prior to the restoration of democracy in 1990, the royal palace had a keen interest in Budhanilkantha
School as three princes, including the Crown Prince, were enrolled at the school. After 1990, political
leaders considered it to be an institution close to the royal family and did not pay due attention to it. Much
of this inclination could have stemmed from the lack of sufficient understanding behind the establishment
of the school. Ironically, the idea of opening schools like Budhanilkantha School across Nepal features in

8 St. Mary’s School was established in 1955 and Mahendra Bhawan Girls School in 1957.
9 KII, Keshar Khulal, former Principal, March 2021.
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the campaign speeches of many politicians. The school itself holds great respect within the society, and
to date, it is partially funded by the Nepali government through the MOEST.

After the British government handed over the school’s management to the Nepali government in 1994,
the overall governance and management system gradually changed. The MOEST started to have much
more influence in its day-to-day management. After the 2001 royal massacre, some locals who lived
around the Budhanilkantha School area contested the narrative of Budhanilkantha School because they
believed that although they made significant contributions toward its establishment, they could not reap
optimum benefits from the school. Similarly, staff unionization also affected the school operations to
some extent. The unionization had both positive and negative impacts; while the staff/teachers’ union
provided a strong bridge between the teachers and the school management that ensured the rights of
the teachers, it also created political segregation culminating in divisions within the teachers, which at
times proved to be a setback to the proper functioning of the school.

After the 2006 People’s Movement and ensuing significant and historical political changes in Nepal,
including the abolishment of monarchy and declaration of a republic during the peace process (2007-
2015), the school faced more challenges including the change in the people and structure of
representation in the governing bodies, BOT and SMC, with more competing interests involved in the
decision-making and school operation processes. With the promulgation of the Constitution of Nepal
2015%°, Nepal transitioned to a three-tier federal government system with the local government being
accorded more power. According to the Constitution’s Schedule 8 and Local Government Operation Act
2017 basic and secondary education is included within the remit of local governments. However, the
school continues to be under the federal jurisdiction with the MOEST Secretary chairing the BOT.
Following the local level elections held in 2017, the Mayor of Budhanilkantha Municipality was also
included as a BOT member.

Financial and human resource needs have always been a challenge for the school since its establishment.
Post 1990, with the mushrooming of private schools that provide better pay and benefits, Budhanilkantha
School has been forced to constantly compete with private schools to attract students as well as retain
human resources. The school is constantly challenged to keep abreast of the multiple new schools that
are in a much better position to provide quality education. Similarly, the high staff transfer and turnover
in the federal ministries has a direct impact on the school; when there is a change in the government, and
a resulting change in the BOT and SMC, ideas and direction change causing hindrances in progress of the
school. One of the unique foundations that Budhanilkantha School was established on was to have a of
student population that reflected Nepal’s social diversity, and this continues to be the main objective.,
This needs to mirror in the staffing structure as well but somehow this ethos does not appear to be at the
forefront at the school’s steering structures and workforce. Such factors often have posed challenges to
the smooth functioning of the daily administration.

Since its inception, Budhanilkantha School has come a long way facing multiple challenges within the
school and externally. Though slowly waning, the school continues to garner respect and hold on to its
legacy as a great school. One of the major constraints the school faces in providing quality education is
the fact that the school is under-resourced. As the education system has changed over the years,

10 https://www.lawcommission.gov.np/en/archives/category/documents/prevailing-law/constitution/constitution-
of-nepal
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especially after 2015, it must keep up with the aspirations of the new generations, unfolding federalization
process, and the need for modern teaching methods, all of which require significant investment in human
resource and state-of-the-art educational infrastructure. The school has the opportunity to go beyond
conventional teaching and evolve into a centre of innovation where students can thrive to become
responsible and productive global citizens.

Among the school’s strengths, one can include its philosophy, the residential set up, open spaces, cross-
cultural setting, representation of all 77 districts, geographic areas, religions, and classes, and attempts to
treating everyone equally. Additionally, the school’s brand and good will, national school designation,
access to the MOEST, its status as a public education trust, ability to ask the state for additional support
if the right vision, program, and intention is present, availability of land, national and international level
network of alumni, and alumni endowment fund are other strengths of the school.

Role of Society of Ex Budhanilkantha Students (SEBS)

Budhanilkantha School recognizes the role of SEBS as an integral stakeholder in the overall development
of the school. A representative appointed by the SEBS Ex-Comm represents SEBS as a member of the
Board of Trustees!!, the SEBS President is a member in the School Management Committee, and a
representative of SEBS is included as a member in the Friends of Budhanilkantha School (FOBS)*2. SEBS’
representation in these various structures acknowledges the importance of SEBS and the role it can play
in the development of the school. SEBS presence in these structures is encouraging but SEBS needs to be
able to provide high-level, relevant input. As an alumni body, SEBS has a close emotional proximity to the
school. The school’s alumni have often extended support to the school on a voluntary basis, albeit
sometimes with vested personal interests. The Budhanilkantha School Endowment Fund is a great
example of alumni supporting the school through SEBS.

SEBS can play a significant role in ensuring the implementation of policies and can contribute to steering
and facilitating school’s operations. The school’s expectations from SEBS are to help set up a scholarship
fund for students whose financial situation worsen due to unforeseen circumstances like the death of a
parent or guardian; assist with upgrading IT infrastructure and resources at the school; provide
mentorship to high school students; provide constructive policy inputs; start new academic programs;
support teacher training, research and innovation; and set up new schools as per this model in other parts
of the country.

Alumni Liaison with BNKS

The school has designated a staff as an alumni liaison officer in the past. The liaison officer’s responsibility
is to periodically send newsletters to the alumni. Currently, one of the Vice Principals is the alumni point
of contact. The school also creates opportunities for the alumni to interact with the students where
appropriate and has also provided academic and career guidance to some alumni upon their graduation.

As per the survey conducted for this appraisal, 80% of respondents said regular communication from
school would help mobilize the alumni network and 42% of the alumni are willing to mentor fellow alumni.
In light of these results, Budhanilkantha School should leverage this goodwill from its alumni toward the
school and its students to further expand their worldview and increase their competitiveness.

" https://bnks.edu.np/#/about-us/board-of-trustees-bot
12 https://bnks.edu.np/#/about-us/fobs-parents-body
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SECTION 2: SOCIETY OF EX. BUDHANILKANTHA STUDENTS
(SEBS)

2.1 INSTITUTIONAL DEVELOPMENT

The Evolution and Development of SEBS

In 1979, the first batch of BNKS students appeared for the School Leaving Certificate (SLC) examination.
When the results came out in 1980, the entire nation was awestruck that BNKS students had virtually
captured the list of Board holders (national top scorers) leading to a time of euphoria for the school and
teachers. BNKS’ result of the first SLC examination generated a sense of great encouragement and
confidence amongst the students. The year 1980 was also a time of political unrest in Nepal with many
students taking to the streets to demand more transparency, accountability, and democracy while rocking
the foundation of Nepal’s Panchayat system.

Following SLC, most of the students honoured their parents’ wishes for them to study sciences, and
enrolled in Amrit Science College (ASCOL), one of the well-established science colleges. ASCOL’s hostel
facility was an advantage for students who were from remote districts. In 1981, the second batch of post-
SLC students joined the first batch of students, creating a coalition of students, which provided the
impetus to collectively act for alumni.

When BNKS became operational in 1972, several other renowned schools were operational such as
Ananda Kuti Vidyapeeth, Laboratory School, Bhanubhakta Memorial School, Siddhartha Vanasthali
School, St. Xavier’s School, St. Mary’s School and Mahendra Bhawan School. Amongst all the other well-
established schools, BNKS students were drawn to St. Xavier’s alumni organization, primarily because they
were considered one of the best schools for boys and had a well-established alumni association with its
own building. As highly energetic recent alumni, the first batch students started exploring the possibilities
of having an alumni network like St. Xavier’s Godavari Alumni Association (GAA). When the second batch
of BNKS alumni joined ASCOL, the idea of an alumni network gathered momentum and a group of alumni
began mobilizing others as well, the second batch provided the much-needed energy.

Due to the ongoing student movement and frequent strikes, the political establishment and Nepali civil
servants of that time had an antagonistic feeling towards student organizations. In 1979, the Government
of Nepal’s new education policy started disintegrating mostly because of the student’s opposition to the
system. The political unrest of students who were still at the fore of making radical political demands
slowed down the education process resulting in irregular classes, and students from various backgrounds
and schools had more time to mix with each other. Amidst the political unrest and the student movement,
it was difficult to meet in groups to discuss any strategy and therefore the students often met informally
in tea stalls, restaurants, and sometimes even under a tree. Finally, in 1982, a meeting was held at ASCOL's
physics auditorium where the first and second batch BNKS alumni came up with a structure that would
become the foundation of SEBS. Satish Gautam (215A) of the second batch proposed the name for the
group: Society of Ex-Budhanilkantha Students (SEBS).

The collective energy and commitment led to the establishment of SEBS in 1982. Today, SEBS is one of
the largest alumni associations in Nepal with an informal global network. The first constitution of SEBS
was drafted by Bimal Nepal (107A), Laxman Sharma (255A), and Mahendra Sundar Lawoti (216A). As
registering a student association during the Panchayat era was very difficult, SEBS reached out to Bimal
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Nepal and Mahendra Lawoti for their support and political access, as both had strong high-level
connections. These networking activities made the registration of SEBS possible.

Individuals who were involved, directly or indirectly, in the conceptualization and establishment of SEBS
were: Anadi Gopal Risal (119A), Ashok Banskota (109A), Bimal Nepal (107A), Radheshyam Joshi (143A),
Rajesh Pyakurel (116A), Rojal Pradhan (121A) from the first batch and Birendra Basnet (245A), Gopal Shah
(273A), Laxman Sharma (255A), Mahendra Sundar Lawoti (216A), and Subarna Basnet (219A) from the
second batch. Both these two batches played a crucial role in the process.

The SEBS ad-hoc committee, which went on to become the founding Ex-Comm of SEBS, comprised of the
following members holding different positions: Bimal Nepal, President; Mahendra Lawoti, Vice President;
Birendra Basnet, General Secretary; Gopal Shah, Treasurer; Laxman Sharma, Joint Secretary; Subarna
Basnet, Rojal Pradhan, Satish Gautam, Rajesh Pyakurel, Anadi Gopal Risal, Ashok Bansokata, Shailendra
Sapkota, Bhaskar Upadhaya. In 1982, this ad-hoc committee officially registered the Society of Ex-
Budhanilkantha Students as a non-governmental organization with the District Administration Office,
Kathmandu.

There are unconfirmed reports that the first election of SEBS was held somewhere in 1983 after the
registration. It was held at Tri-Chandra College in a democratic and transparent process with the formation
of the first elected SEBS Ex-Comm as follows:

Bimal Nepal (100A), President; Laxman Sharma (200A), Vice President; Mahendra Sundar Lawoti (200A),
General Secretary; Swoyam Prakash Shrestha (100A), Joint Secretary; Piyush Kayastha (200A), Treasurer;
Radheshyam Joshi (100A), Man Bahadur Gurung (100A), Birendra B. Basnet (200A), Puskar Karki(200A),
Subarna Basnet (200A), Krishna Sharma (300A), Bharat Rai (300A), and Rajesh Thapa (400A).

Following the official registration of SEBS, the nascent structure was faced with the challenge of
demonstrating and communicating its significance while raising funds to reach out to the alumni body. In
1984, to address these challenges, SEBS organized the first SEBS Sandhya to raise funds and published
AASTHA as an annual publication as a means to bring together alumni and form a sense of solidarity. SEBS
became a network of alumni who wanted to see the institution thrive and serve as one of the most
effective student engagement platforms.

Given the context and circumstances under which SEBS evolved and was registered, one can assume that
much of the work was done under restrictive conditions. During that time, options to register a student
organization were limited and it would have been difficult to imagine that SEBS would evolve so rapidly
worldwide. Today, SEBS constitutes an important and large but often underused resource for BNKS. SEBS
has much to offer in terms of networks that can help the school to achieve their strategic goals of
becoming a centre of excellence. Alumni have enthusiastically volunteered their time to assist the school,
however this has often gone unrecognized by the school and therefore greater synergy is necessary.

The biggest challenge for SEBS perhaps stems from the fact that it finds it difficult to stay relevant and
deliver meaningful engagement to its diverse membership base. With time, good progress is being made
for instance the online SEBS database is proving to be a useful tool in building a community that can bring
the alumni together in the long run.

SEBS Mission, Vision, and Objectives
The three core objectives of SEBS are supporting alumni, BNKS, and society, in this order:
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e Alumni body to support former students helping the community to bind together
e Support the development of Budhanilkantha School
e A forum to help other communities in need

SEBS Formal Institutional Structures

SEBS General Assembly

The SEBS general assembly is the apex formal structure that elects members of the Ex-Comm and provides
direction to the committee. The general assembly meeting is chaired by the SEBS President or, in the
absence of the President, by the Vice President or someone appointed by the President. According to the
SEBS constitution, the required quorum for the general assembly is at least 30 members. The venue, date,
and time should be published at least 15 days ahead. The meeting for a particular fiscal year is held after
the end of the fiscal year, usually during the month of Ashoj (September — October). If the meeting does
not take place on the published date, then the meeting is scheduled again, and the minimum members’
requirement is waived. All important decisions regarding SEBS are made by the general assembly. The Ex-
Comm presents the progress report, including a financial report, to the members. Any SEBS member can
attend this meeting but only those with voting rights can take part in decisions that need to go to a vote.

SEBS Executive Committee

According to the current SEBS constitution, the Ex-Comm consists of a maximum 13 members including
President, Vice President, General Secretary, Treasurer, five members and four additional members (two
nominated by the Ex-Comm and two current students nominated by BNKS*). The tenure of the Ex-Comm
is two years. The committee should meet once a month and a minimum of five members should attend
the meeting. If four members of the committee submit a written request for a meeting, the Secretary has
to call a meeting. The Ex-Comm must operate according to the SEBS constitution and work to achieve the
organizational goals. They are responsible for addressing questions in the general assembly. If an Ex-
Comm member does not attend the meeting for more than three times without written notice, they can
be expelled from the committee.

SEBS International Presence

Since the establishment of SEBS, it has deepened its roots in Nepal as well as across the world, especially
as alumni reinforced their commitment to help and support its members driven by a shared sense of
camaraderie. SEBS continues to grow as one of the influential alumni organizations of Nepal. However, as
SEBS and the presence of new alumni groups grows all over the world, SEBS as the founder organization
has no formal linkages with the global alumni community. Rather, relations are nurtured through
perceived common culture and shared norms and values, which continue to bind the alumni together.
Though informal relations are strong, and a sense of camaraderie is intact, there is still a need for a
functional formal working mechanism.

In addition to SEBS in Nepal, there is a combination of SEBS-related entities that are formal, legal entities
in the country of their origin (e.g., SEBS-North American, SEBS-Australia) and informal networks (e.g.,
SEBS-Japan).

13student representatives have not been included in the committee for over 15 years.
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SEBS-North America (SEBS-NA):

Established in July 2000 as a non-profit organization, they are “alumni and friends of Budhanilkantha
School, Kathmandu, Nepal, located in different parts of North America.” SEBS-NA is registered as a
501(c)(3), tax-exempt organization in the US. They are dedicated to “1) providing assistance to our
members in North America, 2) conducting social service programs in Nepal and North America, 3) helping
Budhanilkantha School to meet its educational objectives and 4) being an organization dedicated to better
coordination and leadership among various Nepal-related associations in North America.” SEBS-NA’s goals
are articulated as member service, social service in Nepal and North America, BNKS development, and
leadership, are in line with SEBS vision, mission, and objectives.

SEBS-Australia (SEBS-AU):
SEBS-Australia (SEBS-AU) was formally established and registered in 2014. They do not have a formally
formulated mandate as such, but it would “be the same as SEBS/SEBS-NA.”

Informal groups
Informal groups are used to denote those entities that are not registered as a legal entity — SEBS-
UK/Europe, SEBS-India (Bangalore), SEBS-Japan, SEBS-Canada.

SEBS UK/Europe

SEBS UK/Europe is included as a case study of such groups: Although not formally registered anywhere,
alumni in UK have been “socially gathering since Dipendra Shah's (the then crown Prince, 800A) time.” It
has been more active since 2015, with at least an annual group get-together. The UK group is more active
than other parts of Europe. A bank account was opened around 2006-7 for “SEBS UK” as a club, with only
the legal requirement of having to audit their income and expenses. Although it does not have a written
mandate, the group works on “creating wider networking of SEBSers within UK and Europe and assisting
SEBSers and BNKS associates within UK/Europe as and when required.”

Linkages with SEBS

Each entity is an independent one; thus, their operation and management is dedicated by their respective
constitutional documents and applicable laws of each jurisdiction. Linkages between them have often
been ad-hoc, on an as-needed basis, and have often depended on the individuals on the respective boards
at the time and their relationships, e.g., the individual/personal relationship between the presidents of
SEBS and SEBS-NA would determine the extent of the relationship between the two institutions. SEBS-
AU’s engagement with SEBS is informal in nature, such that SEBS can reach out to them (and vice-versa)
for opinion, assistance, whenever the need arises. SEBS-UK/Europe has assigned a liaison officer who
represents SEBS-UK/Europe to SEBS on an ad-hoc basis. However, SEBS has often worked closely with
SEBS-NA, SEBS-UK/Europe, and SEBS-AU to implement projects in Nepal. Most recently, SEBS coordinated
a global fundraising drive in response to the impact of the 2015 earthquake and COVID-19 pandemic.

Efforts to establish formal relationship with SEBS-related entities

In May 2002, SEBS drafted a “MoU Rule” - there are two versions of the draft available titled,
“Memorandum of Understanding between SEBS and its Chapters” and “Memorandum of Understanding
SEBS-Chapters Networking Guidelines.” It appears that the second document is a more detailed version.
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Although there have been some draft MOUs with SEBS-NA at various points in time, and there is a notice
on the Sebsonline website that an MOU was signed between SEBS and SEBS-NA in 20044, SEBS could not
locate the document counter-signed by both presidents. Additionally, there is a belief among former Ex-
Comm members that the implementation or the tendency to abide by the MOUs has been very
personalized and dependent on who the president was at the time of the MOU. Essentially, even when
MOUs were signed, they have not been effectively institutionalized.

Other SEBS-related Structures

Budhanilkantha School Endowment Fund

Budhanilkantha School Endowment Fund is registered in the U.S. as “a Maryland corporation not for profit
and without capital stock,”*® 501(c)(3), tax-exempt status. It was established with “the sole purpose of
supporting, in perpetuity, the operating and infrastructure needs of our alma mater - Budhanilkantha
School in Kathmandu, Nepal,” with the goal of ensuring “the school continues to be the Centre of
Excellence in educating Nepali children from all parts of the country.”?¢ It provides platform for alumni to
“make meaningful and long-lasting contributions towards the school in a sustainable manner.” The SEBS
President is an ex-officio member (with no voting rights) of the Board of Directors, the executive body
that manages the fund. Additionally, the fund is in the process of incorporation of a company not
distributing profits under the Company Act 2063 (2006) in Nepal.

Budhanilkantha Business Cooperative Savings and Credit Ltd. (BBC)

BBC, an initiative led by 900A batch members, was registered at the Department of Cooperatives of
Government of Nepal in November 2009 (2066 Mangsir 2) with the recommendation/referral from SEBS.
Only SEBS members can be members of BBC as per the prevailing regulation. The members are supposed
to be BNKS alumni and their families (who can be signed up as honorary members). BBC sets aside the
entire membership application fee to SEBS (i.e., Rs. 50.00 per person). BBC offers a deposit scheme called
"SEBS Support Deposit," whereby a SEBS member can deposit a certain amount in their individual
accounts (normal saving or fixed) with the provision of a specified percentage of the interest going to SEBS
as per the decision of the depositor. SEBS has an account and deposit in BBC. Discussions have been held
between SEBS and BBC about having an MOU signed, and although there was a draft MOU in circulation,
itis not clear if it was signed or not. There is a letter on file from SEBS to the Cooperative Division certifying
the board members of BBC.

SEBS Medicos
It had been formed under SEBS but is not active currently.

14 https://sebsonline.org/news/news_view.aspx?id=284
15 By-Law of Budhanilkantha School Endowment Fund, Inc.
18 https://www.bnksendowmentfund.org/
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Figure 1 provides a mapping of various entities, outlined above, that SEBS has to interact with, including
the type and intensity of the relationships.

Figure 1: Actor Mapping

SEBS Actors Map

Legend
AB SEBS Advisory Board
AC SEBS Advisory Council
AL BNKS Alumni Liaison Office

BBC Budhanilkantha Business
Cooperative

BoT BNKS Board of Trustees

BR SEBS Batch Representatives
BS SEBS BNKS Support Committee
DAO District Administration Office
ED SEBS Emergency and Disaster
Relief Committee
Society of Ex- EF BNKS Endowment Fund
Budhanilkantha FO Friends of Budhanilkantha
School (FOBS)
Students GA SEBS General Assembly
IRD Inland Revenue Department
(SEBS) NSP | SEBS Nationwide Scholarship
Program
PO BNKS Principal’s Office
SA SEBS Anti Harassment and Anti

Discrimination Committee

Key actors ED

S-AU SEBS Australia

S-NA SEBS North America

S-UK/E | SEBS UK/Europe

Primary actors SM SEBS Members
SMC BNKS School Management
Committee

SWC Social Welfare Council

Secondary actors

Solid line symbolizes close relationship in terms of information exchange frequency of contact, overlap of interests, coordination and mutual trust.

- - Dotted line symbolizes week or informal relationship. Question mark is added where the nature of the relationship is not yet clear.

Double lines symbolizes alliance and cooperation partnership that are formalized contractually or institutionally.

Arrow symbolizes the dominance of one actor over another in the direction of arrow.

Line crossed with the bolt of lightning symbolizes relationship marked by tension, conflict of interest and other forms of conflicts.

Cross line symbolizes relationship that have been interrupted or damaged.
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2.2 CONSTITUTION

SEBS Constitution
The constitution’s preamble focuses on leadership building for its members, support for Budhanilkantha
School, and contribution to the nation building through social work.

Since its development in 1982, the SEBS's constitution has been amended thrice. Most of the amendments
were in response to problems of the hour and did not involve analysis of potential long-term implications.
As SEBS grew exponentially both in terms of number of members and their geographical presence, it faced
new challenges and expectations compounded by insufficient financial resources. Over the years, SEBS
has tended to react to emerging challenges and expectations as opposed to being proactive and guided
by a clear vision. Additionally, there has been decreasing interest in SEBS objectives and activities among
its members, which in turn leads to a lack of trust on the transparency and capability of the Ex-Comm,
resulting in a lack of financial commitment. These aspects along with the voluntary nature of contribution,
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decreasing spirit of volunteerism, lack of diversity among active members, batch dynamics among seniors
and junior are some of the reasons that SEBS has not been able to materialize several provisions already
in the SEBS constitution.

SEBS needs to reassert its significance and should restructure its team in way that is in alignment with
current needs. The way in which SEBS is moving ahead demonstrates traits of a movement, but there is a
need for SEBS to reflect, reorganize, and restructure to be able meet the expectations of its members.
SEBS as an institution is still powerful in the human capital it has access to and has a great base and
therefore must re-emerge as a force to be reckoned with for its members, BNKS and the community at
large.

SEBS Strategy

Although different Ex-Comms have prepared action plans for their tenure, there are not any written
documents to signify a strategy for SEBS. Each Ex-Comm prepares its own strategies and action plans for
its term. The strategies and plans have lacked consistency across various Ex-Comms and have not been
properly documented and recorded. Some of the important documents that have been discussed widely
in the past are MOUs between SEBS and SEBS-NA and Working Guidelines of SEBS.

Relationship with SEBS entities

SEBS was established in 1982, during a time when the socio-political context was relatively more
restrictive and not very permissive toward the formation of non-governmental organizations. There were
not many people going out of the country around the time it was established, and it was the only alumni
organization related to BNKS for the next 18 years. The feeling that SEBS is a parent organization might
have made an imprint in the minds of the people who are members of and represent the organization. It
took quite some time for the SEBS community in Nepal to accept that with the onset of globalization,
there could be other organizations representing our alumni members who are in different geographic
areas.

Clarity of communication between leaderships of various entities representing BNKS alumni could be
another reason. Failing to deliver on the promised outcomes, on the part of SEBS, could have also
contributed to a lack of trust. Not being willing to share credit by SEBS and other SEBS-related entities
also does not bode well for building trust between the parties. The lack of willingness of other SEBS-
related entities to coordinate with SEBS while implementing projects in Nepal creates an environment of
mistrust. Not fully understanding the legal requirements of the organizations that have opened in
different legal jurisdictions could also have contributed to unreasonable expectations from one another.

Constitutional Amendments

Since registration of the organization with the Kathmandu District Administration Office (DAQ) in 1982
(2039 BS) had not been annually renewed, as legally required then, SEBS legal existence lapsed in early
2050s BS. In 2052 BS, a new constitution was drafted and registered under the same name of “Society of
Ex-Budhanilkantha Students” and approved by the Kathmandu DAO. After that, although multiple AGMs
approved various amendments, most of them were not adopted by the organization as the incoming Ex-
Comms did not process them and get them approved by the DAO. On February 3, 2014 (2070 Magh 24),
Kathmandu DAO approved amendments endorsed by the annual general meeting held that year. The
amendments were related to i) membership; ii) tenure of the executive committee; iii) the Nationwide
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Scholarship Program; iv) qualifications to be a member of the executive committee; and v) time the annual
general meeting is to be held.

The process for constitutional amendments is that the Ex-Comm prepares the amendments and presents
them to the AGM, where they are discussed and voted on. Following the decision of the AGM, the Ex-
Comm presents the amendments to the DAO for approval after which the amendments become
operational.

There are several provisions in the constitution that need to be changed considering the contexts provided
by the existing constitution regarding membership and voting. Additionally, some of the bodies that are
described in the constitution also need to be changed as they have not been implemented and are not
need. These are listed out separately in the proposed amendments in the constitution (See Annex VIl and
VIII). It is important to note here that amendments proposed by SEBS have to be approved by the district
administration office for them to be effective.

Institutional Options
Under existing GON laws, there are only two options under which entities that serve a welfare purpose
(including an alumni organization) can be formed:

(1) An association under the Association Registration Act, 2034 (1977)
(2) A company not distributing profits under the Companies Act, 2063 (2006)

e Both entities can be affiliated with the Social Welfare Council as an NGO and obtain donations for
programs from abroad.

e On the dissolution of either entity, any remaining asset of the entity will become the property of
the Government of Nepal.

e Members cannot derive benefits (salary or compensation) from either entity.

e The minimum number of members required for an association is 7, and 5 for a company not
distributing profits.

e An association is registered with the District Administration Office under the Ministry of Home
Affairs, while a company not distributing profits is incorporated at the Office of the Company
Registrar under the Ministry of Industry, Commerce, and Supplies.

Since, there is not a provision for converting an NGO to a company not distributing profit, the best option
for SEBS is to remain as an NGO, as it is currently registered.

Federal, Provincial and Local Government Acts and Regulations

SEBS is governed by the Association Registration Act 2034 (1977) and is registered with the Kathmandu
District Administration Office (DAO) as per prevailing practice for all non-governmental organizations. As
per the Social Welfare Council Act 2049 (1992), it is also registered with the Social Welfare Council (SWC)
at the federal level. Since SEBS’s constitution mentions serving the community, it is mandatory for SEBS
to be registered with SWC which supervises and monitors community work. Additionally, SWC needs to
approve donations from GON and foreign governments, institutions, and individuals. As per Local
Government Operation Act, 2074 (2017), SEBS has also registered with the local level government,
Kathmandu Metropolitan City.
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2.3 SEBS ORGANIZATIONAL STRUCTURE

SEBS Executive Committee

According to the constitution, the Ex-Comm consists of up to 13 members. The District Administration
Office requires an NGO to have a minimum of 33% female representation on the committee. Committee
members must be active or life members of SEBS. Nine of the 13 members are elected while four are
nominated. The elected members are:

President (1)

Vice President (1)
General Secretary (1)
Treasurer (1)
Members (5)

v wnNe

The four nominated members are:

1. Member secretary (1) (Member secretary has not been a part of the executive committee since
around 2006/7 although this provision exists in the constitution)

2. Member (1)

3. Representatives from current students at higher-secondary level (2) (This provision has not been
implemented for many years)

The Ex-Comm is the executive structure of SEBS in charge of conducting all activities to achieve the goals
of SEBS. It is accountable to the general assembly. A member of the Ex-Comm is designated as the
spokesperson. Currently the General Secretary acts as the spokesperson.

Functions of Executive Committee Members

The President chairs the executive committee meetings and is responsible for guiding the members. The
president, by virtue of being the ex-officio member of the SMC’ attends crucial meetings like the SMC
meeting, chaired by the MOEST Secretary. The President is responsible to ensure that the concerns of the
alumni are raised. The President also coordinates with the BNKS Principal for the overall well-being of the
alumni and the school in general.

The Vice President is responsible for handling all the responsibilities of the President in their absence and
participating in all the activities organized by SEBS.

The General Secretary is responsible for calling the executive committee meeting, general assembly, and
presenting SBES activities during the general assembly.

The Treasurer is responsible for keeping the financial records and presenting it during the general
assembly.

The members are responsible for organizing various programs under SEBS.

The Ex-Comm is by far the most active committee within the SEBS structure and has been actively involved
in its day-to-day activities. As with many other alumni organizations, SEBS is also a volunteer-based
organization, which relies on voluntary contribution of time from the Ex-Comm. This has created several
challenges. The Ex-Comm members are usually engaged in multiple professional and personal ventures,
and are often unable, and are not expected, to provide full time commitment to SEBS. To overcome such
a situation, SEBS should have a functional secretariat with a paid staff that can provide the time and the
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energy to run SEBS operation. These staff can be a mix of volunteers and recent graduates of the school.
The SEBS Ex-Comm cannot be expected to commit full time to SEBS, instead the Ex-Comm should focus
on providing strategic direction and not have to get entangled in daily administrative work.

Additional Formal Committees
The Executive Committee can form additional committees as necessary, either as standing committees

(which have to be approved by the annual general meeting) or as short-term committees.

Some standing committees that are operational right now are:

BNKS Support Standing Committee: Focuses on providing support around college and career
guidance to the school and the current students

Anti-Harassment and Anti-Discrimination Standing Committee: Supports the school to establish a
safe learning environment in the school.

Emergency Support and Relief Standing Committee: Focuses on providing support to SEBSers in
need by mobilizing funds raised through donation drives. The Vice President chairs this
committee.

Some Committees and Taskforces formed by incumbent SEBS Ex-Comm that are currently operational

are:

BNKS Golden Jubilee Celebration Committee (2021): The committee was formed by the
endorsement of the Annual General Meeting. The committee will be coordinating with the school
to plan and execute the celebration of the schools’ 50" anniversary in 2022.

SEBS Constitution Amendment Recommendation Task Force Formation (Oct 2020): The 38™
Annual General Meeting approved the formation of this committee. The Ex-Comm formed and
approved the committee as soon as possible.

SEBS Website Development Taskforce (2020): The Ex-Comm formed the taskforce to facilitate the
development of SEBS website and other IT-related tasks.

SEBS Database Committee (2019): The Ex-Comm formed the committee for the development of
SEBS Database system. The committee has developed SEBS Database and is live now. The
committee also formulated the SEBS Data Security and Protection Policy.

SEBS Advisory Board and Council

Advisory board
The constitution has provision for a nine-member Advisory Board consisting of ex-officio and nominated
members:

AR

Budhanilkantha School Principal (1)

Member nominated by FOBS (1)

School teacher to serve as focal person (1)

Immediate past President of SEBS (1)

Members nominated from among former SEBS presidents (2)

Members nominated from members with at least 10 years or engagement in SEBS and two years
of executive committee membership (3)
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The general assembly is responsible for the formation of the board. The board is formed every two years
and is supposed to meet every three months.

Advisory council
The Advisory Council consists of the following ex-officio and nominated members:

All members of executive committee

All past presidents of SEBS

Two representatives from higher secondary level students

A focal person from each batch to be nominated by the executive committee.

PwnE

The EX-Comm is responsible for the formation of the council, which is meant to mobilize maximum
participation in SEBS activities.

The SEBS Advisory Board and Council, as envisaged in the SEBS constitution, has not been functional in
the recent past due to i) a lack of defined roles and ii) lack of initiative from Executive Committees. The
advisory bodies, particularly the Advisory Board could be a great resource for SEBS for networking and
advice to the Ex-Comm and SEBS in general. However, neither of these bodies are currently formed or
active. The AGM is responsible for establishing these and the executive committee should actively
mobilize the board. In the past, even when the AGM formed and announced the Advisory Board and
Council, they do not appear to have functioned in reality. SEBS needs to review the composition of these
bodies with designated chairperson and secretary!” and roles and clearly outline their responsibilities in
the constitution to ensure that they function as anticipated.

SEBS Complex (Building)

Conversations around having a SEBS complex (building) started in the late 90s, but it has not materialized
yet due to various reasons like lack of land and funds. One of the options for a SEBS complex would be to
use the BNKS land. The challenges of this are ownership remains with BNKS, lack of control, limited use
as it cannot be rented for income generation, uncertainties related to dependency and
disagreements/disputes with BNKS. Other issues related to the construction of SEBS complex are: i) lack
of clarity on requirements and features; ii) land acquisition and ownership — ultimately goes to the
government if the organization ceases to exist; iii) diminishing possibility of raising adequate funds, and
iv) burden of operation and maintenance.

Staffing and Office Administration

SEBS is a volunteer-based organization whose committee members serve on a voluntary basis and operate
with one paid staff (an office secretary). In the past, the Nationwide Scholarship Program (NSP) had a
separate committee, and a part-time staff was hired from 2007 to 2013 to manage the program. Similarly,
starting from January 2004, the Doko Dai program had paid staff during the project period for a year.

Starting March 2021, SEBS does not have any staff and is purely managed by the Ex-Comm. SEBS was in
the process of hiring an office secretary at the time of writing this report. The salary for the office secretary
is paid from the SEBS account. As a result of not having paid staff, SEBS is facing inevitable challenges
getting things going and fulfilling members’ expectations. Various Ex-Comms have consistently stated that
they face problems in getting things done without support from paid, professional staff.

17 Refer to Annex VIII for proposed provisions.
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Secretariat

Given the financial constraints and the COVID-19 pandemic context, SEBS decided to close its physical
office in 2020 and made an arrangement with the Budhanilkantha Business Cooperative’s (BBC) to operate
it from there when needed. SEBS had an office in Putalisadak for over 20 years. In 2017, the Ex-Comm
moved the office to Baluwatar. A permanent office for the SEBS secretariat is necessary for legal
registration and renewal purposes, and physical presence and stability of the organization.

Assets

Aside from funds in bank accounts, SEBS has physical assets like equipment, and furniture. At the time of
this appraisal, SEBS had three tables (meeting, working and computer), a desktop computer, nine chairs,
two cupboards, a sofa set, and a projector.

Human Resource Management

SEBS does not have a written Human Resource policy has an Anti-harassment Policy adopted by AGM in
2019 and SEBS Data Security and Protection Policy adopted by AGM in 2020. Aside from these, SEBS does
not have any other policies. In terms of general grievance redress, a sub-committee of the Ex-Comm is
responsible for grievance management. However, there is no formal process. The decisions are made
collectively by the committee. Despite being a volunteer-based organization, SEBS needs to draft a Human
Resource Policy to specify the basic terms of employment, salary, leave, etc. for the Secretariat and the
occasional other staff hired by SEBS.

Membership Database

After multiple unsuccessful attempts in the past, SEBS formally launched a database portal in March 2021
(https://sebsdb.org). This database, at the time of appraisal has around 1,400 members which can be
accessed by members who have registered through secure login. The last hard copy of a members’
directory was published in 2001 and uploaded on the Sebsonline website in 2001. An updated list of the
members was last published in Aastha 2004.

SEBS’ Relations with its Members

SEBS has demonstrated good intentions to support its members however expectations are high, and the
bar is continuously being raised, as a result to cope with these ever-increasing expectations, it is time for
SEBS to develop a strategic plan. Financial resource constraints are high, and a lack of a complete members
database further compounds the problem of SEBS inability to reach out to its members effectively,
understand the extent of its social capital, and the ensuing disconnect with many of its members.

SEBS has provided a platform for members to develop networking amongst its members. To foster
relations SEBS should conduct more interactive events, develop capacity strengthening events, and
provide financial support to the needy when needed.

As per the survey conducted during this appraisal, 33% of the respondents have not engaged at all with
SEBS in the last two years. 70% say better communication from SEBS would help engage more; 44% say
an increased sense of belonging would help; 33% say more diverse and inclusive leadership would help;
25% says safer and respectful spaces to engage (multiple options were possible) (See Annex IV for survey
results).

According to survey responses, SEBS used to be and is perceived by many as an entity that is distant to
them, not interested in their lives. Many of its past activities have been targeted toward the social welfare
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at large and supporting Budhanilkantha School, and not toward its members. The impression of SEBS as a
boys’ club has also led to a lack of active participation from its female members. Although some progress
has been achieved in this regard with more female members running for office and active contributing to

SEBS efforts, more needs to be done.

Communication with the Members

The means of communication with SEBS members
can be grouped into two main parts: before and
after 2000. Landline phone, letter invitations,
batch gatherings, executive committee members’
visits, SEBS newsletter'® were mostly used before
2000.

After 2000, the SEBS website (sebsonline.org),
managed by SEBS-NA, was considered a
milestone in terms of the most reliable means of
communication with SEBS members located
across the globe.

As of 2020/21, uses the following means of
communication with its members:

Society of Ex-Budhanilkantha Students

Dear SEBS Members and Friends,

You are receiving this newsletter as a member of Society of
Ex-Budhanilkantha Students or a friend of SEBS. We will be
E-mailing this newsletter once a month at most informing
you of SEBS activities and news. If you would like to
unsubscribe to this newsletter, please follow the
instructions near the end of this message.

| SEBS NA Reunion

WELCOME TO SEBS ONLINE

SEBS-North America Elections

SEBS-North America, is proud to host its
Sth Annual Reunion in Phoenix, Arizona
with the ANA Convention from July 2 - 4,
2004.

5th Annual Reunion
July 2-4, 2004

Phoenix, Arizona
"

Here is your chance to make a difference!
Election for President, Vice-President,

Treasurer, and General Secretary of SEBS-
North America will take place in early July.

Except for the President position, anybody
residing in North America and a bona fide
graduate of BNKS with minimum SLC
degree, can apply.

If you would like to be a SEBS-NA Officer
for 2004-2006, please complete and
submit THE CANDIDACY FORM.

The application process will expire at

6/25/2004 11:59:59 PM Pacific Time.

SEBS online website
SEBS-NA hosts https://sebsonline.org, a portal for Budhanilkantha alumni and friends, was founded in
early 2001. Rajan Nepal 418B led the foundation®® of the website and continues to manage it. Prashant
Subbha (445B), Ujwal Thapa (552B), Roopesh Joshi (572B), Sudin Bajracharya (577B), Chandraman
Maharjan (768B), Samyem Tuladhar (887B) and others contributed to the effort. The website was crucial
and key in connecting SEBS members across the world. The SEBS website was active and had high traffic
for along time and was the main means of communication by the Ex-Comm (SEBS, SEBS-NA) and between
members up until around 2010 when Facebook spaces started becoming a more prevalent means of
communication. Social media has slightly taken over Sebsonline features (group discussion, chat group,
message box, and other features), which have been replaced by Facebook group, messenger groups
including WhatsApp and Viber groups, Skype, and Google chat.

This switch to Facebook had both pros and cons. Till about 2010, SEBS online carried personal
announcements (marriage, invitations, personal news, accomplishments) in batch chat boxes which
helped engender a sense of belonging more so than posts on Facebook. The batch message box had a real
charm of communicating in a closed platform with a known audience; some batches have found alternates
to the batch message boxes through private FB groups, WhatsApp and/or Viber groups. However,
Facebook has a much wider reach.

Other means of communication so far are SEBS newsletter, some Ex-Comm meeting minutes, some AGM
minutes, uploaded on the Sebsonline website. The SEBS newsletter used to be emailed en masse but no

18 sample newsletters: https://sebsonline.org/news/archive/news_0502.html;
https://sebsonline.org/news/archive/news_200406.html
3 https://sebsonline.org/info/sebsonline.aspx
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newsletter has been prepared in the recent past. Some success stories were documented in the
newsletter, esp. Doko Dai project. The minutes of the AGM, announcements, proceedings, used to be
uploaded regularly but after starting the SEBS Facebook group and less traffic to Sebsonline website, the
website has not been updated regularly since 2016. Some of the issues related to Sebsonline website are
admin access to some current and former Ex-Comm members and members of the NSP due to ‘technical
difficulty in admin access by team in Nepal at times, e.g. during online elections, due to time zone
difference of Nepal and US’. Also, alumni often get confused as to whether this is an official or unofficial
channel of communication.

In late 2020, the SEBS Ex-Comm established a new website hosted in Kathmandu http://sebs.org.np/,
currently under construction at the time of the report.

Clear, consistent, and effective communication from SEBS executive committee to its members is critical
for the perceived transparency and credibility of SEBS. Of the 33% of the survey respondents who had not
engaged at all with SEBS in the last two years, 59% of them noted that better communication from SEBS
would help them engage more. The Ex-Comm needs to clarify the official modes of communication and
put more resources towards better and more regular communication with the members.

To better manage privacy, safety, ensure respectful, meaningful discussions and communication between
the 4,500+ SEBS members in line with general social media policies but importantly to be more responsible
in public platforms, such as Facebook (as well as our internal SEBS online platform), and the set of
challenges brought by the new technology, there is a terms of use in regards to sebsonline.org
(https://sebsonline.org/info/policy.aspx); and the 2017-19 executive committee drafted general terms of
use for the SEBS Facebook group (https://www.facebook.com/groups/sebsonline/about).

Knowledge Management

SEBS does not have a proper knowledge management system in place. Some hard copies of documents
used to be in the Putalisadak office, which were then moved to Baluwatar. The documents have been
stored in the spaces provided by Ex-Comm members. Most of SEBS’ institutional memory is what is
available on Sebsonline which has Ex-Comm membership, some meeting minutes including AGMs,
announcements, etc. However, this is not accessible to all. Signed MOUs between SEBS and other SEBS-
related entities could not be found either. SEBS needs to add capacity for knowledge management to
better archive historic data as well as documents going forward. Suggestions include providing more
resources to the Secretariat for better communication and using cloud storage for managing documents.

Planning, Budgeting and Financial Management
SEBS generates its revenue from membership fees, voluntary contributions, and fundraising. Following
are its main sources of funds:

Life membership fees (NRs. 1,500 per person)

Voluntary contributions

Fundraising for specific issues

Support for Office maintenance: Some administrative costs portion of NSP from 2005 to 2013.

40% of the survey respondents said that they are willing to provide resources to SEBS. 54% of respondents
said membership fee should not be mandatory for general membership, however, 39% of the respondents
said they would contribute by providing funds which shows scope for generating resources.
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Donation/fundraising
e For specific programs — disaster relief or individual support (medical treatment); appeal to
members publicly via Facebook, emails, notices in Sebsonline
e Same few individuals and entities targeted repeatedly; wider community not engaged
e Ticket sales at fundraising events such as SEBS Sandhya, picnics, reunions, etc.

SEBS annual budget has varied a lot depending on size of the projects which are implemented. On an
average, basic administrative cost is approximately NPR 6-700,000, including rent and utilities, salary,
audit costs, and program costs, in the recent years. The AGM approves the financial audit and
expenditures each year and the Ex-Comm prepares annual budget based on its priorities and the resources
it can generate.

Bank accounts & audit:
SEBS maintains three types of bank accounts in various Class ‘A’ commercial banks, development banks

and other financial institutions.

® SEBS Regular Accounts: These accounts (3) are used and managed for regular activities of SEBS as
well as activities and donations drives undertaken by SEBS. They are operated with any two
signatories among the President, General Secretary and Treasurer.

e SEBS Project/Program Based Accounts: These accounts are created and maintained for projects
that need to be managed separately. In most cases these accounts are operated with any two
signatories from the SEBS President, project/program chair and project/program members. Upon
completion of the project/program, any surplus amount is transferred to SEBS regular accounts,
but the project/program can recommend the executive committee on the use of these funds.

® SEBS NSP Account: SEBS also maintains NSP funds separately. These accounts are maintained with
joint signatories of the SEBS President and NSP coordinator.

Financial Checks and Balances Mechanism

The provision for any two of three signatories (President, Treasurer, and General Secretary) and the
annual audit are the financial checks and balance mechanisms in place at SEBS. The annual audits are
shared during AGM and with DAO/CDO office and SWC office for renewal. Aside from this there is not any
other mechanism for financial management, like internal audits, in place. The bookkeeping is not
systematic, and the current human resources are not adequate for effective bookkeeping. SEBS needs to
and can do better in terms of transparency and start using other usual formal systems in place as in similar
organization/NGO settings. There is a need for clarity around the use of SEBS account, esp. during
emergencies, and accounting for the funds received. SEBS needs to develop financial policies, add capacity
for bookkeeping, and clarify the process for use of SEBS bank accounts to receive funds for non-SEBS
use. Better financial management and regular communication of financial status would increase
members’ trust in the institution.
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SECTION 3: ACHIEVEMENTS AND CHALLENGES

Achievements
Some major achievements of SEBS are listed below:

Nationwide Scholarship Program (NSP) was established in 1991 by the Social Service Club of
Budhanilkantha School to provide scholarships to the needy students to support their education.
In 1993, it was incorporated as a program of SEBS by the AGM. Since its inception, it has supported
around 1,000 students from different parts of the country in their secondary education.
Sustainable Doko Dai/Didi Mobile Library Project (SDDMLP) was a program implemented under
the Nationwide Scholarship Program (NSP) of SEBS in partnership with Development Project
Service Center Nepal (DEPROSC Nepal) with a grant from World Bank’s Development Marketplace
2003. Program implementation started in 2004 and completed a year later. Through this program,
two community centres were established in Barabise, Sindhupalchowk and Mahendranagar,
Kanchanpur along with the operation of mobile libraries with books and magazines being carried
in a doko on around 20 routes, scholarships provided around those areas, vocational training like
computer training and veterinary training were imparted to the people in those areas.

SEBS Sandhya is a cultural event organized by SEBS to fundraise for the organization. It used to be
a popular entertainment program primarily in the 1980s and 90s and benefitted SEBS financially
and in spreading its name. Notable artists of that period like singer Nabin K Bhattarai used to
perform at the event. In the decades of 2000 and 2010, the program has not been organized
regularly.

You and Your Career was a set of guidance counselling sessions for high school students primarily
from Budhanilkantha School by experts from various walks of lives. It used to be organized
regularly in the 1980s and 90s.

Health Camps and Blood Donation Program - As a part of its mission to serve the community, SEBS
organized health camps in rural areas around Nepal. They generally cover the basic health check-
ups and provide medicines to the people who come to the camp. It is one of the programs that
has been organized almost on an annual basis. The last time this event was held, as per updates
on Sebsonline, was in Manang in 2014.

IP Memorial Art Competition: In order to commemorate the life and achievements of the late art
teacher of Budhanilkantha School, Indra Pradhan, SEBS started organizing the IP Memorial Inter
School Art Competition in 1998. The last time this event was held, as per updates on Sebsonline,
was the tenth version in 2014.

Binod Memorial Inter School Dance Competition was started in 1990 and was initiated by Binod
Khadka, from the eighth batch of Budhanilkantha School. Due to the demise of Binod Khadka a
year after organising this program, the program was named after him. This used to be an annual
event of SEBS. The last time this event was held, as per updates on Sebsonline, was the tenth one
in 2014.

SEBS led a coordinated response during the 2015 earthquakes and the ongoing COVID-19
pandemic in 2020-21 to support affected alumni, efforts of SEBS members’ responses to these
events, and the community at large.
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Challenges as an Institution

Following the formation of SEBS, it has faced multiple challenges, the most prominent one being the
concern about its legitimacy with its growing constituency and BNKS. During the initial days, given the lack
of willing candidates for SEBS elections, Bimal Nepal became SEBS President for four terms in an effort to
provide stability.

One of the unfortunate experiences was the lack of acknowledgement of SEBS as its official alumni body
by BNKS. Upon the formal registration of SEBS as an alumni association, SEBS expected some support from
BNKS but to everyone’s surprise Headmaster K. Jones refused to extend any support to SEBS. He believed
“SEBS needs to be helping BNKS,” and that it should not be “BNKS helping SEBS.” This attitude of BNKS
administration toward SEBS was not encouraging, and a clear disconnect between the school and SEBS
was noticed. A continuing challenge for both the school and SEBS has been to foster a conducive
relationship. The school at the time failed to understand that a successful educational institution is built
on the foundation of an active community, including alumni, that supports an enabling environment. As
alumni progress in their own professional and personal lives, they have the collective power to support
the school to thrive and stay ahead of the competition. Alumni can play an invaluable in the growth of the
school through boosting the prestige of the institution, raising financial support, and providing enhancing
the quality of education. It appears that SEBS was not able to communicate this message to the school.

This trend continued for several years, and SEBS had to survive on its own strength and will of its members.
SEBS did not give up and continued to visit the school and communicate its goals to the senior students.
Keeping the spirit of close cooperation with BNKS and senior students, SEBS expanded its Ex-Comm
members to include two members from O/A level students representing the school and nominated by
BNKS. During the tenure of SEBS President Mangesh Thapa (1989-1990), SEBS successfully sought financial
support from BNKS and FOBS to cover 50% of the rent for SEBS office at Radhakuti Arcade, Putalisadak.
This cooperation proved to be an important step in formally establishing SEBS as an alumni association.

Over time, SEBS reinforced its commitment to help and support its members and organized various
community activities. SEBS continues to grow globally as one of the most influential alumni organizations
of Nepal. During this period, SEBS official existence was also recognized by BNKS authorities. SEBS’ official
representation in the school’s governing boards and FOBS is an example of SEBS’ critical role in supporting
the school. Headmaster Jones was ultimately correct in his remarks, SEBS ought to be proud that today
SEBS plays a role in BNKS development and well-being, willing to help every step of the way.

SEBS will continue to grow and therefore it should consider strengthening its forms of cooperation and
coordination with the multiple actors, members, and institutions that it has to deal with on daily basis.
Figure 3 below depicts an example of how SEBS can benefit from different processes of cooperation.
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Figure 3: Forms of Cooperation and Coordination
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building.

Despite all the challenges it has confronted, SEBS as an institution has evolved over the past four decades
and it continues to grow. However, the growth has been more like a movement rather than an institution
that needs structure and processes for effective functioning. SEBS needs to deepen cooperation with the
various institutions it interacts with. The figure above provides an example of the various types of
cooperation and how it can benefit SEBS community. Each cooperation system develops specific
outcomes, the number of actors involved and their diversity influences cooperation. A cooperation system
that only has a small number of actors that are similar to each other is easy to steer, provided the power
balance is relatively stable, however this can lack innovation and effectiveness. The more actors are
involved and greater the diversity, the more difficult to steer but the better the innovations and
effectiveness. Cooperation with the various structures that SEBS is member to will demand intense
cooperation and therefore good understanding of such intensity not only to the Ex-Comm but amongst
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the members is a prerequisite for better grounding. SEBS should forge links with its members
systematically and other institutions to pool resources to ensure harmonized actions. Successful
cooperation partnerships require striking a balance between formal procedures such as introducing rules
and informal relationships allowing a certain degree of flexibility. Striking a balance between formal and
informal processes can be challenging as SEBS works on ensuring transparency and accountability while
ensuring relations and cooperation will need to be flexible. SEBS’ membership in a number of high-level
structures that steer the school means that it has immense responsibility toward the development and
well-being of the school. A more systematic cooperation system will in the longer run benefit SEBS.

Even after almost 40 years of establishment, SEBS still lacks its own office complex. As SEBS continues to
grow some of the challenges mentioned below continue to persist:

1. The growing number of alumni, now more than 4,500 with more than 100 alumni being added to
the pool annually
A common theme to bring alumni together
A dedicated source of fund
Despite all these years SEBS still lacks its own building

It also has the challenge to manage unrealistic expectations of its members, it might be prudent to reach
out to its membership base to explain how much it can do or not do. SEBS will continue to face many
challenges and some of these challenges are due to its own success. Sometimes successes, such as strong
capital, solidarity, loyalty, pride, if not managed can be the reason for challenges. Without a secretariat,
SEBS has not been able to effectively utilize or build on these successes.
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SECTION FOUR: CONCLUSION

Despite almost 40 years in existence, key findings point to a continuing confusion at the SEBS
organizational level regarding, roles, mandates, and how SEBS works with its members nationally and
internationally, particularly as new generation of members, with diverse demands and aspirations, are
added annually. The organizational structure is such that confusions persist as some of the policies are
dysfunctional, unclear, redundant, or not archived. SEBS structures are still evolving on an ad-hoc basis,
not only within Nepal but also around the world, and with each structure trying to interpret their powers
and jurisdictions in ways that fit them the best.

SEBS as an organization largely rests on individual strength and internal politics also still holds prominence.
Different individual dynamics depends on personalities as well as influences in each SEBS Ex-Comm and
whether or not the President, Vice President and other members are on the “same side” or in opposition
to each other. As an organization, SEBS is still trying to find its feet and is facing challenges getting things
going and fulfilling member expectations. The most consistent message received concerned problems
faced by SEBS Ex-Comm in trying to fulfil their responsibilities and get things done without staff. Similarly,
they noted a lack of working space affected functionality and having to rent their office with limited
budget further compounds the problem. There are no meeting spaces, and therefore no confidentiality
around any discussions taking place. While there may be some advantages around transparency to this,
on the other hand it does affect the way that everyday business is conducted and creates problems for
specialist services. There are also times some differences between SEBS and BNKS mainly revolving around
the adherence to BNKS and SMC processes and their legality, with friction occurring when SEBS will not
proceed if it has to circumvent elements of due process.

Overall, there is considerable variability in the way SEBS activities have been implemented over the years,
in particular their depth and quality. This has depended to a large extent on the existing skills base in each
Ex-Comm team and funds that are at their disposal at the time. SEBS has not been able to cultivate broad
participation and member consultation, probably partly due to the distances involved to conduct any
meaningful process in this regard.

Improved strategic activity selection requires long-term vision, allocation of budgets, and expertise to be
able to take good decisions through appropriate prioritization. While the Ex-Comm does try to consult
with members before any initiative, this is normally limited to a small group. The Ex-Comm needs a
secretariat from where they can communicate and function properly.

SEBS faces criticism on equity and inclusion, which is probably the most important issue it is encountering.
The practice of viewing all in a general footing and taking a broad-based approach is common. The
organizational culture is such that though SEBS members are from a school that respects social inclusion.
SEBS still has a long way to go to reflect this in the way it functions. Associated with the challenges of
implementing SEBS constitutional requirements is ensuring inclusion, women members and members
from other marginalized groups are still underrepresented across SEBS structures and actively
participating members.

To cater to the expectations of its members, SEBS will need to adopt a systems approach to its institutional
and organizational functioning addressing the internal governance system broadly focusing on improving
the interactions, process, and activities that set the conditions for improvement and those who are able
to participate and how they can participate. To meet this SEBS as an organization must reorganize itself
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and have a set of staff to support them. The lack of clarity and haphazard nature of SEBS organization
culture continues at this stage, and the Ex-Comm is under huge pressure to bring change and fulfil
demands that they are struggling to do so. Organizational cultural sensitivity is necessary in this critical
phase of SEBS to ensure that all groups benefit from its services, including those who may be far off, or
that have traditionally not benefitted from opportunities in the past to prevent latent resentments from
emerging or being exacerbated, or other unhelpful behaviours being expressed such as groups becoming
‘spoilers’” or undermining SEBS efforts. One of the dangers that SEBS might face in this period is that these
differences and potential resentments, in a worst-case scenario, would end up with a polarization of
members coalescing around batch or individual interest with increased ‘transactional support’ (whereby
you vote for a batch or individual with the expectation of being rewarded through distribution of benefits).
This would then create a situation reinforcing patronage systems rewarding those who are not criticizing
the organization, which in turn may result in a vicious cycle reinforcing a ‘winner takes all’ culture.

It is apparent that SEBS has to be involved in multiple functions and therefore it is of utmost urgent that
a well-structured organizational functioning process is in place. Figure 3 details some important functions
that SEBS Ex-Comm should initiate at the earliest.

Figure 4: Organizational Functions
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An organization is influenced by its environment, which is constantly changing due to various factors.
Similarly, SEBS needs to cater to various needs and demands and therefore it is necessary to have a robust
steering structure, which has good supply of information to make decisions. For this SEBS should have a
good strategy in place followed by flexible planning. The quality of decisions will depend a lot among other
things on how well monitoring system works and how well grievances are managed. The figure above
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provides a picture of the various activities that need to be done and how these functions can ingrate
processes.

It is apparent that SEBS has to be involved in multiple functions and therefore it is of utmost urgent that
a well-structured organizational functioning process is in place. Figure 3 details some important functions
that SEBS Ex-Comm should initiate at the earliest. An organization is influenced by its environment, which
is constantly changing due to various factors. Similarly, SEBS needs to cater to various needs and demands
and therefore it is necessary to have a robust steering structure, which has good supply of information to
make decisions. For this SEBS should have a good strategy in place followed by flexible planning. The
quality of decisions will depend a lot among other things on how well monitoring system works and how
well grievances are managed. The figure below provides a picture of the various activities that need to be
done and how these functions can ingrate processes.

One of the reasons SEBS faces challenges is that it has different types of members, which needs to be
reviewed and discussed with wider members and come up with what it means to have different types of
members and what the entitlements are for each category of membership. The four membership
categories/types are:

e General member — any BNKS high school graduate who has completed at least one year of school
at Budhanilkantha School. [Note: The concerned batch will have to complete +2 or equivalent
level of education or the highest level of education the school offered at any point for the
individual to be eligible for SEBS general membership.]

Active member — alumni who pay annual membership fee

Life member — alumni who have paid the specified life membership fee

Invited member — external individuals invited/proposed by at least 2 active or life members and
then formally approved by the Ex-Comm to accord the invited membership status, and who have
paid the specified annual fee.

As in many organizations SEBS also has different types of memberships, but it is not clear what these
members are entitled to do, this will need more detailing. The ambiguity in the membership entitlements
leads to low participation, noticed during the AGM which is open to all members and is the apex body,
but has very low participation when meetings are called. The reason for low participation could be due to
several reasons such as not enough advertisement or low levels of engagement of SEBS with its members.

The survey results clearly indicate there is much room for improvement and therefore SEBS needs to
conduct internal reflection workshops to review its specific activities and explore what has worked well
and what needs further improvement. SEBS should prioritize building a strong foundation to stand upon.
The first thing to do would be to build a functional and strong secretariat to support the Ex-Comm to carry
out its vision. A more member-oriented institution, with a strong database and a robust fundraising
operation would help achieve its constitutional mandate.

In conclusion, it is clear there is a unique opportunity for SEBS to improve internal governance
considerably to positively affect the organizational culture. The more holistic and integrated approach
that is taken to strengthening the organizational governance and culture, the better the enabling
environment through systemic and systematic organizational culture enhancement, and the better the
longer-term outcomes are likely to be. The current appraisal and review of constitution provides a strong
and very relevant entry points that resonate with the current needs of the SEBS.
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SECTION 5: SUMMARY OF RECOMMENDATIONS

This section presents recommendations based on the analysis in the earlier chapters. Specific set of
recommendations for the constitution amendment is attached in Annex VII.

Improve institutional coherence

Besides the SEBS Ex-Comm, there are several BNKS alumni-related formal and informal institutions in
place. These include the various SEBS-related entities around the world, SEBS Advisor Board and Council,
Budhanilkantha Endowment Fund, and Budhanilkantha Business Savings and Credit Cooperatives Ltd.
(BBC). However, a lack of clarity in policies and guidelines, and the constitution, and the silo working
culture has led to a lack of coherence. Coordination across these structures had tended to depend on
personal relationships rather than well-defined institutional frameworks. This has led to lack of clarity in
roles and mandates, and everyday responsibilities primarily in three fronts: within members, between
various formal and informal structures, and Ex-Comm.

It is essential to define institutional frameworks to ensure that they are adequately anchored with the
main alumni body and enhance coordination and cooperation among these institutions. These can include
the following:

Establishing memorandum of understanding (MOU) between SEBS and the various SEBS
related institutions
The MOUs would guide the relationship between the various SEBS related entities.

Revitalizing the SEBS Advisory Board and Council

The Advisory Board and Council can provide essential advisory support to SEBS. SEBS should understand
that the more people or members are engaged with the system, the greater the resilience of the
institution, and greater the resilience, greater the ownership. SEBS should work to re-establish these
structures and actively seek their advisory support.

Advocate with BNKS to establish an alumni liaison office/officer
An alumni liaison office at the school would help institutionalize the linkage between SEBS and the school.

SEBS could offer cover the officer’s remuneration for a period of time to demonstrate the value of such
an office in the long run.

Providing a platform to bring together all BNKS-related people including ex-Teachers, ex-Staff,
under ‘Friends of SEBS’.

The bonding that everyone shares at BNKS is unique to boarding schools. This bond among students,
guardians, teachers and staffs, all contributed to our growth. As SEBS crosses 40 years, networking is key
to bring all BNKS’ well-wishers together in one platform. This indirectly helps fundraising and
strengthening of our unique bond further.

Constitution Amendment

The SEBS’ constitution was developed in 1982 and since then it has been amended thrice to address
problems of the hour with little analysis on long term implications. SEBS has grown enormously, both in
terms of geographical outreach and members, which has brought up new challenges and expectations
many of which have been analysed during this appraisal. SEBS needs to amend the constitution to reflect
these recommendations where applicable.
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Organizational Development

Strengthen the SEBS Secretariat
Many of the challenges facing SEBS are rooted in the poor capacity of SEBS secretariat. At the moment,
SEBS has no physical location for the secretariat, which is poorly staffed. In most cases, the Ex-Comm
members are overseeing the entire program, including day-to-day operations. As this takes up most of
the Ex-Comm members’ time, they are not always able to provide strategic direction to SEBS. It is
important to strengthen the secretariat to ensure the quality of daily operations and ensure technical
support for implementation of strategic decisions. Toward this, there are following recommendations:
® Conduct Organisation and Management Survey: SEBS needs to conduct an organisational and
management survey to determine staffing and other resource needs. Only in accordance with the
findings of the O&M survey, SEBS should create positions and hire new people.

e Ensure financing for staff required: Adding staff will incur additional expenses but would be worth
to enhance functional capacity of SEBS which should be financed.

e Knowledge management: Long-term vision and knowledge management is necessary to achieve
success. SEBS should consider developing a sound strategy and knowledge management tool
following a participatory consultation. This should include increasing the resources for the
secretariat for better communication and using cloud storage for managing documents. This
should also include proper digital archiving of SEBS and BNKS history till date.

e SEBS space/building - In the medium term, SEBS should consider establishing its own office space.
Some conversations about this have been initiated with the school about this.

Define terms of reference (TOR) for the Executive Committee
The Ex-Comm does not have a clear TOR and each committee tends to define it in its own ways. To ensure
that the core functions remain standardized, a clear TOR would be useful. The TOR should, among other
things, include the following:

o Terms of engagement with BNKS alumni liaison officer

e Terms of engagement with the Advisory Board/Council and Past President’s Committee (PPC) for
advisory support

o Terms of engagement with the PPC

Invest in building leadership

Ex-Comm elections are held every two years and as a result there is a turnover of elected members every
two years. SEBS should invest in building leadership of each new set of committee members. In addition,
SEBS could consider an overlap between the outgoing and incoming Ex-Comms and have a handover
period of at least a month during the transition to the new Ex-Comm each time.

Revitalize Past Presidents Committee (PPC) for advisory support
Institutional memory is one of the greatest strengths of any organization in taking it forward. The
constitution has provisions for a PPC which should be revitalized.

Create a mechanism to support SEBS’ representation in the school’s policy making bodies
SEBS president is the ex-officio member of SMC. The member of BOT, however, is selected by SEBS.
Therefore, SEBS should a clearly defined criteria for the selection of SEBS’ representative to the BOT.
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Additionally, before each meeting with the BOT, SMC, FOBS and other such bodies, SEBS Ex-Comm should
discuss the priorities of SEBS relevant to the agenda and record all meetings minutes to ensure
transparency. Each member representing SEBS in BOT, SMC, and FOBS should brief SEBS Ex-Comm after
each meeting and all discussions should be minuted and shared with members. This will foster
transparency and galvanize greater interest and participation amongst the members.

Strengthen networking among alumni
SEBS should focus more on providing member services including networking and creating an updated
member database. This could include the following.

e Revitalizing the batch representatives and forming a batch representatives’ committee, including
female representation in those committees for the batches where that is applicable, to have
better engagement with each batch. The coordinator of that committee can liaise with the SEBS
Ex-Comm.

e Expanding the alumni database that has been initiated. Establishing a helpdesk in BNKS during
the final month of school each year to collect details of individuals at the time of graduation would
help the database project.

e Ensuring outreach and support to students who leave after 10th grade before they are considered
SEBS members (when their batch completes 12th grade). An annual event could be organized
targeted to this group.

Supporting BNKS:
SEBS should leverage the substantial financial and technical resource among the alumni towards the
educational improvement of Budhanilkantha School. This could include the following:

® Encourage alumni engagement with current students especially through clubs at school

e College application support, which is already ongoing

e Career counselling and leadership training to fresh graduates

Membership

Clarify membership types, criteria, and entitlements
To maintain enthusiasm and ensure retention of members, SEBS should clarify the types of membership,
and eligibility criteria and entitlements for each type of membership.

Clarifying the types of support available for members and criteria
SEBS often provides funds directly or provides a platform for raising funds for alumni facing emergencies.
It would be useful to document the resources available to alumni and the criteria for accessing it.

Cross-Cutting

Improving communications
Improved strategic communication is key to SEBS’ daily operations and its support to the alumni. This
would enhance ownership and accountability of SEBS. SEBS should consider the following towards that:
e Develop a communications strategy for regular, consistent communication to all alumni through
multiple media

e Launch new SEBS website and help maintain legacy of sebsonline.com. A revitalized SEBS website
can do wonders to bring together alumni spread globally. This can also help streamline
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membership with login provision for various categories, so everyone feels reconnected. The
website could also provide a platform for internal discussions, chats, announcements, and
fundraising. Put in place and implement strict and effective privacy and security mechanism in
place to make all members feel welcome and safe in using the website, e.g. inputting their
personal details etc.

e Improve internal communication through regular, quality consultations for planning and
prioritization of activities, and other key issues. Identify best practices across to date to draw on,
with the intention of trying to reach a greater audience. The consultations should be documented
for future reference.

e Mobilize batch representatives more effectively for communication

Establish fundraising mechanism

While this aspect has not been sufficiently explored during the appraisal, it is essential. SEBS relies on ad-
hoc donations from its members which is not sustainable. In addition, funds are raised to respond to
crises. SEBS should form a committee which develops a fundraising strategy and organizes fund raising
events throughout the year.
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1. BACKGROUND

After much planning and forethought, Budhanilkantha School came into existence in 1972. As a joint
venture between the Government of the United Kingdom and the Government of Nepal, the Nepali
government provided the required land and the British government provided all the technical and
financial assistance.

Teaching started in 1973 with one building, 82 students (all boys) and about a dozen teachers. The same
building served as the hostel, the cafeteria and the classrooms. The construction of other buildings
(hostels, classrooms, dining hall, assembly hall, and sports hall and staff quarters) was completed by the
end of 1978. Peter J. Wakeman became the first Headmaster of Budhanilkantha School and Mr. Ratna
Bahadur Tamot and Mr. Gehendra Man Udas were the first Nepali personnel to be appointed as teachers.

The first batch of students took the School Leaving Certificate Examination (the national exam that is taken
at the end of class 10) in 1980. When 11 out of 14 students listed as the Top 10 position holders in the
whole nation were from this school, Budhanilkantha School established itself as the icon of quality
education. In 1983, English was made the official language of instruction at Budhanilkantha School and
two years later the Cambridge University’s Ordinary-Level program was introduced. The introduction of
Advanced Level of the same took place in 1986.

The major change came in 1991 when it was switched from ‘Boys only school’ to a co-educational
institution. The first batch of girls (14 in number) was introduced into the system the same year. The
addition of two hostels, one of which was inaugurated by the late Princes Diana, in 1992 facilitated the
increase in the girls’ population.

Society of Ex-Budhanilkantha Students (SEBS) is the association of the alumni Budhanilkantha School with
more than 4,000 members spread around the world and has been registered as a Non-Profit organization
since our inception in the year 1982. SEBS is designed to serve its members, Budhanilkantha School and
the society. Being a volunteer organization with the main aim to support its members, Budhanilkantha
School and society, SEBS provides social service to the community of Nepal and helps in its development.
SEBS has been organizing various programs in the field of education, health, disaster relief and other
charitable works to help the people who are in need. It is based in Kathmandu, Nepal and has other
organizations with similar objectives in North America, United Kingdom and Australian and they have
been recognized by us as our partner and alumni representative in the region where they are registered.

SEBS being alumni of Budhanilkantha School has its representative in the Board of Trustee (BOT) and
School Management Committee (SMC) of Budhanilkantha School.

2. OBJECTIVE

3. Conduct institutional appraisal of SEBS

4. To suggest the executive committee on the necessary amendment of the constitution of SEBS
based on the current context
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5. ESTABLISHMENT

The SEBS Constitution Amendment Recommendation Task Force hereinafter known as “Taskforce” is a
task force formed by the executive committee of Society of Ex-Budhanilkantha Students. The taskforce
will provide reports and/or advise the executive committee on the “Constitution Amendment” of Society
of Ex-Budhanilkantha Students hereinafter known as SEBS.

6. FUNCTIONS AND RESPONSIBILITIES

The Taskforce shall have the following functions and responsibilities:

a. 6.1. Communicate with members of SEBS hereinafter known as SEBSers in coordination
with the executive committee through batch representatives and/or any other method
for collecting views / comments / suggestions / feedback.

b. 6.2. Communicate with Budhanilkantha School hereinafter known as BNKS to collect
their views / comments / suggestions / feedback.

c. 6.3. Communicate with other existing SEBS chapters and organizations registered by
SEBSers for SEBSers and BNKS.

6.4. Communicate with the different governing authorities for updates on relevant laws and

provisions.

6.5. Prepare recommendation report that includes at least but not limited to the following:
6.5.1. Structural changes that are required by SEBS and the process of achieving such
changes.

6.5.2. Required constitutional amendment in the existing constitution of SEBS with special
attention to the following issues:
6.5.2.1.1. Membership Type and eligibility of the members to be in
specific category of membership (consideration has to be made
for SEBSers who are abroad and Non Residential Nepalese).
6.5.2.1.2. Membership renewal process and renewal fees.
6.5.2.1.3. Communication and coordination mechanism with SEBS
chapters and organizations registered by SEBSers for SEBSers
and BNKS.

6.6. Prepare a draft report and share it with the concerned stakeholders for discussions and to

get their comments / suggestions / feedback.

6.7. Prepare the final report and submit it to the executive committee.

7. METHODOLOGY

Throughout the process, it is necessary that the SEBS Ex com has the opportunity to discuss the
committee’s findings to verify the relevance and accuracy of the information and the hypotheses, to
ensure ownership among the users of the restructuring, and to ensure the translation of analysis into
action-guiding decisions.

8. LIMITATIONS

Whatever may be the findings; the key structural changes shall be in accordance with the prevailing
constitution of SEBS and the relevant laws of Government of Nepal and should be aimed toward broader,
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increased and inclusive participation of all the eligible members, i.e. ex-students of BNKS, towards
achieving the objective of SEBS.

9. RESERVED AUTHORITIES

The Executive Committee and the Annual General Meeting of SEBS reserves all the right to make the
modification to any or all of the recommendations made by the taskforce as per the prevailing constitution
of SEBS.

10. DELEGATED AUTHORITIES

The executive committee delegates the following authority to this taskforce in relation to conducting the
functions and responsibilities given to the taskforce:

10.1. to communicate with all the required stakeholders

10.2. review existing documents

10.3. form sub groups, if required

10.4. represent SEBS in relation to achieving the objectives mentioned in the functions
and responsibilities section

11. REFERRAL OF MATTERS

The Taskforce may refer any item to the executive committee for discussion, consideration and/or action,
and may refer relevant matters for action or noting as appropriate.

12. SUB-GROUPS

The Taskforce may establish sub-groups and approve their Terms of Reference, which must be
constructed to ensure consistency and coordination between the functions of all sub-groups.

The Taskforce shall receive reports from its sub-groups and be responsible for monitoring and evaluating
each sub-group activity against their functions and responsibilities.

13. TASKFORCE MEMBERS

The executive committee shall appoint members of the taskforce except for experts in the required field.
The executive committee shall be responsible for providing the remuneration to the expert approved by
the taskforce after the submission of the final report to the executive committee. The Taskforce shall
comprise of maximum thirteen members.

Santosh Bisht (131A)

Shyam KC (252)

Bimal Kumar Khadka (334A)

Gyanendra Raj Pandey (937A)

Srijana Chettri (590B)

Bishan Wagle (952B)

Jyoti Maya Pandey (392C)

Avash Pandit (816C)

Anup Uprety (6062D)

Anjila Rijal (9004D)

Supun Dahal (4051D) - Executive Committee Representative
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12. Expert — Appointed by the taskforce (Non-Voting Member)

14. CHAIR AND DEPUTY CHAIRPERSON

The Chair and the Deputy Chair shall be decided by the taskforce members in their first meeting. Such
appointment of the chair and the deputy chair has to be reported to the executive committee in written
by the taskforce.

15. QUORUM

The quorum for a task force meeting shall be 50% of the membership, plus one. Where a loss of quorum
is identified, the meeting may be adjourned until a time the Chair determines. Any matters for decision
considered when the meeting is inquorate must be subsequently ratified by the taskforce or at the next
task force meeting.

16. CONFLICT OF INTEREST

Taskforce members are required to declare to the Chair any real, perceived or potential conflict of interest
they may have with any item on the task force's agenda. If the Chair or taskforce deems a member to have
a conflict of interest in a matter before the taskforce, the member will be excused from taskforce
discussions and deliberations on that matter or must not be present when the taskforce considers that
matter.

17. MEETINGS

Taskforce meetings may be held face-to face, by telephone, videoconference, or other electronic means.
Taskforce decisions may be made at a duly called and constituted meeting or by a resolution in writing to
all members and physically or electronically signed by at least a quorum of members.

Taskforce members are required to fully prepare for each meeting, read the documentation in advance,
and make every reasonable effort to attend each meeting.

18. ACCESS TO RESOURCES

SEBS office located in Kathmandu and all the resources available there will be provided to the taskforce
members when required.

19. TERM OF THE TASKFORCE

The term of the taskforce will be 90 days from the date of commencement. If the task force finds that the
term should be extended then the taskforce must ask in writing to the executive committee. The executive
committee can extend the term of the taskforce by one month.

20. FAILURE OF THE TASKFORCE TO SUBMIT THE REPORT

In case the taskforce fails to submit the report during the time provided to it and the extended time, all
the meeting minutes, intermediate finding, reports shall be submitted to the executive committee. If
required the executive committee shall compile the report and shall table the finding in the AGM for
approval.
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Annex Il: Members of the SEBS-Constitution Amendment Recommendation Taskforce-

2020/2021
1. Santosh Bisht (100A) Chairperson
2. Bishan B. Wagle (900B) Co-chairperson
3. Shyam KC (200A) Member
4. Bimal Khadka (300A) Member
5. Gyanendra Raj Pandey (900A) Member
6. Srijana Chhetri (500B) Member
7. Jyoti Pandey (300C) Member
8. Aavash Pandit (800C) Member
9. Supun Dahal (4000D) Member
10. Anup Upreti (6000D) Member
11. Anjeela Rijal (9000D) Member
12. Saugat Lama (600C) Member
13. Bijaya Babu Shiwakoti (300C) Member-Secretary

41 | Page



Annex Ill - Institutional Appraisal and Constitution Amendment Checklist and Process
Questions, 17 October 2020

1.
11

Section One: Background of Budhanilkantha School (BNKS)
The Evolution of BNKS

When was BNKS established and why?
How was it conceptualized (Formal and Informal discussions)?
Who were the main actors (teachers, Donors, GON, etc.)?

1.2 BNKS Steering and Support Structures

13

What are the key steering structures of BNKS? (SMC, BOT, FOBS, SEBS, etc.?)

What are key support structures?

Provide a brief introduction of each structure, establishment date, members with designation
and mandate of each structure

An organizational chart will be helpful

Explain the relation of each structure (an actor mapping with relation lines will be helpful)
How does SEBS coordinate with each structure? Formal and Informal processes

How does SEBS position itself as a key actor to accomplish its mission, vision, and objectives?

Challenges

What were the main challenges faced by BNKS?
What can we learn from the challenge?

Section 2: SEBS Institutional Structures
Evolution/Development of SEBS

Why and how did the ex-students conceptualize establishing SEBS — Formal and informal
discussions

What were the key events leading to formalize SEBS in 1982?

How/what formal procedures (constitutions, article of association, etc., 1st Ex-com members,
structure, etc.) and registration process were followed then in 19827?

(Was SEBS registered as an NGO, originally in 1982? Were other options available then/ or
explored?

Once registered, how did SEBS communicate with its community? How was it received?

How did BNKS take SEBS when were they formally recognized by BNKS (e.g. when did SEBS join
SMC meetings etc.)

What were the positive factors that led to the inclusion of SEBS in the SMC and BOT by BNKS? (a
recognition as a serious stakeholder in BNKS matters?)

2.2 SEBS Formal Structures

What are SEBS formal structures and how are its relations with each structure?
Examples: SEBS General Assembly — role, mandate, etc.
SEBS Executive Committee — role, responsibilities, mandate, frequency of meetings, etc.
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e SEBS Support/advisory council/boards/ Committees — how many, role, mandate responsibility,
establishment dates, etc.

2.2 SEBS Informal Structures/Relations

SEBS International Chapters — how many, establishment date mandate, etc.
How do the chapters link with SEBS?

Are the Chapters registered with SEBS, etc.?

Is the vision mission of SEBS chapter in line with SEBS vision, mission objectives?

Are there other informal structures if yes list them with names, establishment date, functions
and how these are linked with SEBS?

2.3 SEBS Mission, Vision and Objectives -

What is the mission and vision of SEBS? (list the 3 core functions-BNKS, SEBSers, society)
challenges as an organization?

challenge as a volunteer-based organization?

membership, funding, etc.

Highlight the main works carried out by SEBS till date as part of its 3 core functions to serve
(alma mater, members and the society)? how far has it succeeded in fulfilling this?

e Briefly highlight in bullet points 5 key activities/achievement of SEBS (in every decade) (i.e.
before 1990) (1990-2000) and after 2000-2010 _2010-2020.

Section 3: SEBS Constitution and Strategy
3.1 SEBS Strategy

Has SEBS developed any strategy?

Has there been an attempt to develop a strategy? When, what happened?
What kind of strategic documents are available?

3.2 SEBS Institutional Environment

What other institutional arrangements does SEBS have?

How do these arrangements influence SEBS functioning?

3.3 SEBS Constitution

e What does the preamble signify?

e Why has SEBS not been able to materialize several provisions already in the SEBS constitution
(e.g. SEBS Complex-which is a 25-year-old proposal/idea) till date? what is the core problem?
funds/money? or lack of capacity/commitment to implement by virtue of being a volunteer-
based org? what else?

® Why has the SEBS advisory board/council not formed nor consulted during the course of the
past years-when the Org. faced critical problems?

e Why is the relationship with the ‘chapters’ always an issue? why are the solutions (year by year
by Ex-Com) more of personality -focused rather than organization -to-organization solution
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e How much has SEBS really catered to its ‘members’? membership service? why would any
SEBSer support/donate/feel ownership of SEBS as an org? what more can be done to serve and
make SEBSers feel welcomed/supported?

e What are some of the ‘negative’ impressions of SEBS that is stopping SEBSers (including female
SEBSers participation) in SEBS actively?

e What can be done to improve SEBS and take it forward? utilizing the great potential that it has
as a community of over 4500 smart people in 77 districts, and over xxx countries globally?

® s theissue of NGO vs. alumni org a real issue now raised out of honesty or is it just a proxy to
the ‘other’ issues on latest contention/registration at CDO office?

e what are/can be SEBS’ priority for the next 5 years?

How many times has the constitution been amended? List the amendment date, clause and the
reasons leading to the amendments?

3.3.1 First Amendment

Brief explanation

Date Clause Amendment Remark

List all the amendments in table

Are there any learnings from these amendments (processes, systems, etc.)?

How were the amendments discussed with SEBS community?

Who decided the amendments?

After all the amendments does the constitution reflect the need of the time, which clauses are
no more relevant or are defunct or non-relevant or controversial?

What should be amended and why?

e List the clauses that need to be amended in 2020 and why

3.4 Institutional Options

Has SEBS explored other institutional options?

What other options are there for SEBS?

Company Registration — What is it? Is this an option?
Company Registration Pros Cons  Remarks

o Recommendation
e Registration as Association
o Whatisit? Is this an option?
o Recommendation
® Registration as NGO — what is it? How has SEBS benefitted
o NGO Registration
o Pros Cons Remarks
o Recommendation

3.5 Conclusion

e What is the best option for SEBS?
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Section 4: SEBS Organizational Structure
4.1 SEBS Organizational Structure

Describe SEBS organizational Structure

List all the positions with brief responsibilities

How many permanent/full time staff and how many temporary staff?

Who pays the salary?

Does SEBS have a permanent office if yes where?

List SEBS assets

How is SEBS budget prepared? Who approves it?

Cultural traits of SEBS

[is SEBS org. structure one of the reasons for the latest context/debate leading to the non-

registration and issue at CDO office?]
4.2 Human Resource Management (Volunteer-Management/mobilization policy)

Does SEBS have a human resource management policy?

Does GESI reflect in the policy?

Is sexual harassment policy in place?

How are grievances managed in SEBS? Who leads? Who decides?

Does SEBS have a data registry of its community?

4.3 Communications

e How does SEBS communicate with its community?

SEBS websites (sebsonline, new sebs.org.np? etc. how are they in terms of reaching/access
(success stories?

SEBS official email/info sharing policy for transparency etc.

Which Social Media does SEBS use? Who manages them? Is code of conduct in place?

Does SEBS have a spokesperson?

How is knowledge managed in SEBS?

SEBS member’s directory? database work? do we have all list of over 4500 members?
Institutional memory/documentation/filing system in place at SEBS office? (e.g. copies of MOUs
signed with chapters at different periods?

4.4 Planning and Budgeting

e SEBS Finances/sources of funds, audits, etc.
What is the usual annual budget/programming costs of SEBS? (or turn over during past 5 Ex-com
period/years)

e Overview of financial management, banking, authorizations signatories, major headings of

expenditures etc.

donation/fundraising practices so far?

major chunks of donation/fund collected/year (list table with estimate approximate)?

Annual Audits completed/shared to Members? transparency?

Other mechanisms for financial checks and balances in place?
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e [add one guiding Q at end of each section to relate to this current need for amendment, etc.] Is
finance one of the reasons for latest ‘debate’ (from AGM 2018, 2019, etc.) in SEBS, leading to
the current context? (we can find better terms and put it in better way)
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Annex IV: Survey Results

SEBS Constitution Amendment Recommendation Taskforce conducted an online Google survey to gather
information on how SEBS is perceived by SEBSers. It was an effort to make the appraisal process more
participatory and foster ownership and commitment of all SEBSers. 174 alumni from across the six cohorts
responded to the survey.

Key findings:

33% of the respondents have not engaged at all with SEBS in the last two years.

70% say better communication from SEBS would help engage more; 44% say an increased
sense of belonging would help; 33% say more diverse and inclusive leadership would help;
25% says safer and respectful spaces to engage [multiple options were possible]

40% are willing to provide resources to SEBS; 42% are willing to mentor fellows’ alumni
86% want SEBS to organize networking events

54% say SEBS should NOT charge a membership fee

In supporting BNKS, 61% say SEBS should prioritize Contributing to School's policymaking
80% say regular communication from school would help mobilize the alumni network
16.5% say SEBS should NOT engage with the larger society (beyond school and alumni)

83.3 percent of the respondents were male and about a third were outside Nepal at the time of the survey.

60 50 55

50

30 26

20 I I 14

10

0 i _
A B C D E = Female = Male = Prefernottosay ™ InNepal = Outside Nepal

Figure 1: Respondents by batch Figure 2: By gender Figure 3: By location

Key survey findings are described and illustrated below.?°

20 Full of set survey findings are available at - https://docs.google.com/forms/d/1A-
gk1PmaV2gpBXfm2WBBhM1AS0zPoV58rHS07p3MZnk/edit?ts=603b4cf5&gxids=7628#responses
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Figure 4: SEBS performance in serving alma mater Figure 5: SEBS performance in serving its
members
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About a third of respondents scored SEBS’s
performance to be average in terms of 14.4 10.9 13.8
serving its alma mater, alumni and the 6.9 '
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performance. 1 2 3 4 5 Don’t
know

Figure 6: SEBS performance in serving society

About a third of the respondents had not engaged at all with SEBS in the past 24 months. About 71 percent
suggested that better communication would help them in engaging more.
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Figure 7: Engagement with SEBS in the last 24 months Figure 8: What would help you engage more?

Asked how much sense of belonging one feels, 60% of the respondents rated four or five indicating a high
sense of belonging among members. 85 percent would like SEBS to offer professional networking and 77
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percent would like SEBS to organize reunions.
college applications are also highly sought.

35
30

32.8
27
24.2
25
20
15 115
10
4.6
.
0
1 2 3 4 5

Figure 7: Sense of belonging

Besides, mentorship, emergency support, and support with

Organize events (reunions,
gatherings)

Mentorship [N 58.7

Support with college
applications

Professional networking [ NN 34.9

Emergency support, including
financial support

I 77.3

I 38.4

I 47.7
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Figure 8: What should SEBS do for members?

Substantial share of SEBSers are keen to contribute by participating in events (80 percent), mentoring
members (41 percent), providing resources (40 percent), hosting alumni (34 percent) and supporting

college applications (22 percent).

80 percent or more SEBSers would like reunions or networking events. About 60% support the idea of

organizing fundraisers.
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Figure 9: How alumni would like to contribute

Figure 10: Types of events preferred
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The survey also asked about ways to 55 54
promote diversity in the SEBS executive
committee. 54 percent respondents 52

. . 51
support the idea of mandating a &
minimum of 33 percent females in the 77
committee. 51 percent support ensuring 47
46
the that under-represented groups 4
including Dalits, Madhesi and LGBTQI Mandated minimum of =~ Require candidates of ~Ensure representation of
. 33% female in the Ex- different gender under-represented
community are rEpresented- Com is sufficient to identities to run for groups (including Dalits,
ensure female President and Vice Madhesi, and LGBTQI)
representation President as a team

Figure 11: Diversifying SEBS leadership
Majority of the respondents (54.3 percent) do not think SEBS should charge a membership fee.

When asked what the ex-comm should prioritize in its support to the school, two aspects dominated - 61
percent respondents said that SEBS ex-com should prioritize engaging in school’s policy making, 27
percent — engage with current students; following by providing financial support.

Regarding how SEBS can work with Budhanilkantha School to enable it to better utilize the alumni
network, an overwhelming majority of respondents (80 percent) suggested regular communication from
the school. In addition, over 55 percent of respondents suggested that the school should host reunions,
actively invite alumni to engage with students and reactivate the alumni liaison office at the school.

In supporting the society, large number of respondents suggested that SEBS should focus on social
campaigns (31.6 percent), followed by scholarships (26.3 percent), fundraise for social causes (19.1
percent) and focus on providing disaster relief (15.8 percent). Notably, 16.5 percent (28 respondents) said
we should not engage with society.

Respondents provided a range of suggestions to harness the potential of 4500+ alumni network and
improve SEBS. Many of these focused on improving communication, leadership and making SEBS more
accessible to all alumni. Key messages are summarized below.

e Communication

Utilize social media for effective communication, instead of letting it be “a chatterbox.”
- Designate individual(s) for public relations.

- Make SEBS website easily accessible and with accurate info on alumni whereabouts and
professional backgrounds

- Make website more interactive “where seniors put up their profile and current students can
learn about them, be inspired by them and connect with them”

- Enable better networking via multiple platforms and organize more reunions and events

- Create a database according to profession
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® SEBS leadership & secretariat

- Need to build confidence in leadership of SEBS first. The politicization of SEBS leadership has
eroded confidence

- Leadership should engage, ask for help, be more transparent with your activities and
finances

- Increase participation by expanding SEBS Ex-com to include women and diversity.

- All members of committee to be dedicated

- Secretariat needs full-time staff to run SEBS like a professional institution

- Add sub-committees by functions (fund-raising, annual reunion, BNKS school, networking)
or by batch to improve support and participation based on member's personal and
professional interest

- Add networking groups by profession medical professionals, entrepreneurs, etc.

- Actively raise voice in genuine matters pertaining to the school policy or education and
suggest the management to take necessary action.

- Establish an office within school premises to maintain connection to school and save
expenses

* Access

- Many currently feel alienated or find seniors at SEBS intimidating, make it more accessible
and transparent

* SEBS chapters
- Many SEBS chapters operate independently without meaningful connection to the “centra
SEBS to streamline the organization.
- Add sub-chapters in other cities in Nepal to improve geographic diversity and participation.

Ill

The survey questionnaire

Batch | Gender Current location | |
1. How would you rate SEBS' performance in serving its alma mater (Budhanilkantha School)? (1 being poor and
5 being good)

2. How would you rate SEBS' performance in serving its members? (1 being poor and 5 being good)

3. How would you rate SEBS's performance in serving the society? (1 being poor and 5 being good)

4. How many times have you engaged with SEBS over the last 2 years? Engagement can include voting, financial
contribution, participation in meetings, activities, etc.

5. If you have not engaged often, what would have you helped you engage more? (Click all that apply.)

6. How much sense of belonging do you feel to the SEBS community? (1 being the lowest and 5 being the most)

7. What should the SEBS Ex-Com work on to support its members? (Click all that apply)

8. How would you like to contribute to SEBS? (Click all that apply.)

9. What kind of events should SEBS organize? (Click all that apply.)

10. All alumni are automatically general members of SEBS. Should SEBS charge a fee for active membership (i.e.,
with voting rights)?

11. Do you think alumni who are not Nepali citizens should have voting rights in SEBS?

12. How should SEBS ensure diverse representation in the Ex-Com? (Click all that apply.)

13. What should Ex-Com prioritize in its support to Budhanilkantha School?

14. Should SEBS engage with the larger community (beyond its members and Budhanilkantha School)?
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15. If yes, what should SEBS Ex-Com prioritize to support the larger community?
16. How can SEBS harness the potential of its 4500+ alumni network?
17. Do you have any other suggestions for improving SEBS?

Annex V — Workshop Participant List

A workshop was organized on April 24, 2021 to discuss the appraisal. Nepal saw a sudden rise in the
number of Covid-19 cases around that time and many members of the taskforce and other invitees could
not join the workshop. It was organized following COVID safety guidelines. The following attended the
workshop:

Santosh Bisht (100A)
Bishan B. Wagle (900B)
Bimal Khadka (300A)
Gyanendra Raj Pandey (900A)
Jyoti Pandey (300C)
Aavash Pandit (800C)
Bijaya Babu Shiwakoti (300C)
Rastra Bhusan Khadka (200B), SEBS President
Laxman Sharma (200A)

. Rabindra Maharjan (200B)

. Chandra Man Maharjan (700B)

. Tejsu Singh Malla (200B)

. Sneedha Mainali (100C)

. Bholaram Pandey (900A)

. Tilak Dhital (7000D)

. Kritika Khadka (1000E)

. Satish Shah (800C)

LN A WNR

R R R R R R R R
N O U WN RO

52 | Page




Annex VI - List of People Consulted
Key Informant Interviews

1.

2
3
4.
5

Homnath Acharya, Principal, Budhanilkantha School
Deepak Kayastha, Vice-Principal, Budhanilkantha School
NP Sharma, Former Principal, Budhanilkantha School

Keshar Khulal, Former Principal, Budhanilkantha School

Representatives from SEBS-NA, SEBS-Australia, SEBS-UK/ Europe for information about their

organization.
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Annex VIl — Key provisions in SEBS Constitutional Amendments

What

Preamble

Name, Definitions,
and many other
references -
Change of name

Proposed change
Change name from Sangathan to Samaj

Why

SEBS was originally registered as a Sangathan, but Samayj
would better reflect the role of SEBS and also align with
translation of "Society" in Nepali

Office of the
Society (Article
4(2)) - Provisions
for SEBS branch
offices

Insert provisions for SEBS chapters and related entities
“Tafa= ST RO W Feaeedrs geavad HAHwH
JHAAT BT AR T8l FAST FAAT TH FHTSTH] AT h]
Mt HaTe T8 Aot 3299 Aed H1dee T9 reaned
TR, | A FAST THIET T AF A AHAT T
FA T

Since SEBS cannot (or has not) legally established
chapters or related entities in other jurisdiction and
would not be able to control them, this provision opens
the possibilty for SEBS to recognise such entities and
collaborate with them

Membership
(Article 6(1)(e);
Article 6(2)(e)) -
institutional
membership

Create new category of institutional membership; as non-
voting members

ToT a7 fagerer fafqeT TaraaT SRuR e aeeesd
FEIegd HAHH! TATAT BT AT @l ST TTHT T
THTSTHT TEEF! e (e T4 9 IL9T AeT FEs
uafs AU 3di e (a8 AR FIAdT Jad T
s, | GLAWTT AT qNbURT Fafy a7 Afaaweor
UNERIERE]

T FHISTH EIEEH A6 ATATEeATs THIAR
AT I9 qRTRT

Added to enable SEBS to recognize its sister entities and
have a platform for collaboration.

Membership
(Article 6(2)(a);
Article 6(2)(b);
Article 6(2)(d)) -
Clarify
membership types

General members: Registration not needed for general
members

Active and life member

Pursuant to prevailing laws, all BNKS graduates (any
class) who have completed one academic year will be
considered general members from the date when their
cohort completes +2 or equivalent (or the highest
class/grade available at the time, as applicable)
Members that have paid their annual dues (and are in
good standing) will be considered active members. Only
or life active members will be permitted to cast vote and
stand as candidate for Ex-Comm elections.
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If the membership due has been paid for any member
from the school fee, then they will be considered active
members for a period of [...] years from the date of their
graduation.

Active Members can elect to convert to life-time
membership by paying the appropriate fee, and shall no
longer have to pay annual dues.

Suggestion: Ex-Comm impose moratorium on new life-
time memberships until proper database can be
maintained to establish which members have paid life-
time membership fees. Currently, SEBS has no
mechanism for establishing if or when any member has
paid life-time membership fees

Membership
(Article 9) -
Suspension of
membership

Revised from termination to suspension

To clarify that power lies with AGM to suspend
membership, not termination.

Since general membership is automatically granted to
qualifying graduates, any member can elect to resign
their membership.

General Meeting
(Article 11(1)) -
Date of General
Meeting

Changed from Asar to Poush

To align with the timeline for submission of audit report

General meeting —
virtual meeting

AGM can be conducted virtually as well

To allow virtual meetings when needed

General Meeting's
activity, duties
and rights (Article
12(4)) — Voting at
AGM

Only active and life-time members will be able to vote at
General Meeting.

General members, invitees and institutional members cannot

vote.

General members and guest will be able to participate in
meetings and discussions. They will not be counted as
part of quorum for the purpose of Article 11(1),
although that cannot be amended as noted above

Provision of
Executive
Committee
(Article 13(1)) -
Size of Ex-Comm

Increase size of committee from 13 to 15

To be more inclusive

55 | Page



Provision of
Executive
Committee
(Article 13(2),
Article 13(3),
Article 13(4)) -
Composition of Ex
Comm

10 elected positions (1 president, 2 vice-presidents (increased
from 1), 1 general secretary, 1 treasurer and 5 Ex-Comm
members)

Immediate Past President will be an ex-officio member

Ex-Comm shall nominate a further 4 members to the Ex-

Comm to ensure diverse representation

Position of member-secretary abolished;
Removed representative of senior-most batch of BNKS

To better represent and give voice to marginalized
groups, the Ex-Comm should nominate the 4 members
taking into consideration the composition of the elected
Ex-Comm, taking into consideration gender, caste,
batch/generation. The framework for this should be
included in the Regulations.

General secretary added
DAO may require minimum female representation in
ExComm of at least 33%

Provision of
Executive
Committee
(Article 13(6)) -
Failure to conduct
election

Elections for Ex-Comm should be held by every 2 years. If the
election cannot be held within 2 years, in case of emergency,
Ex-Comm shall have one additional month.

In case the committee fails to hold elections still, an AGM
should be called to make a decision on the matter.

Clarified about the provisions for calling AGM after its
term expires.

Ex-Comm's
activity, duties
and rights (Article
15(7)) - Removal
of Ex-Comm
member

Proposed to move this provision to Article 22(2)(d)

Current provision states that if any Ex-Comm member is
not present at three consecutive Ex-Comm meetings
without written consent, then they will be automatically
removed.

Ex-Comm's
activity, duties
and rights (Article
15) - Appointment
of representatives

SEBS Ex-Comm will have the authority to appoint or recall
representatives to relevant organizations.

Ex-Comm also has the right to provide instructions on how to
vote at such meetings and ensure their participation

To clarify SEBS’s representation to other relevant
entities such as SMC and BOT.

Added

Authority to create sub-committees as needed

Required

56 | Page



1 | Added Authority to appoint staff and determine remuneration Required
2
1 | Funds (Article 19) | Provision to allow Ex-Comm to create new funds The Ex-Comm may create, amend or close addition
3 funds as and when required (e.g., Earthquake relief
fund). Their operations shall be as prescribed.
Fiscal provisions Removed reference to SEBS Complex Fund Not needed in the constitution
(Article 19(2)) -
Removal of SEBS
Complex Fund
1 | Provisions relating | Power to appoint election committee to be with Ex-Comm, To ensure that the committee is formed before the AGM
4 | to election (Article | not AGM. meets.
21(1)(d)) - Election | The appointment of election committee shall be
Committee retrospectively approved by the AGM
1 | Added - Provisions | Added provisions for elections to be held by electronic means | To ensure wide participation
5 | related to online
voting
1 | Eligibility for Ex- Article 22(1)(f) - requirement that candidate is 25 years or To ensure representation of younger graduates in other
6 | Comm (Article older will only apply to Presidential and Vice-Presidential positions
22(1)) - Eligibility candidates
of candidates Removed — requirement for candidates to have completed Excluding on basis of academic qualification is not
bachelors appropriate
Added — candidates have to self-declare that they will reside
in Nepal for the period of two years. To minimize the high turnover in Ex-Comm.
Added — Candidates who are not present at the AGM will be
automatically disqualified
1 | Circumstances If an Ex-Comm member is not present without prior Clarified
7 | where Ex-Comm information for 3 consecutive meetings, Ex comm can

position will be
vacant (Article
22(2)(d)) -
Removal of Ex-
Comm member

remove him/her and appoint a new member.
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1 | Vote of No If vote of no confidence is filed with support of at least 10 Providing the steps to file a vote of no confidence and
8 | Confidence members, Special/Extraordinary General Meeting should be putting in measures to minimize the abuse of the
(Article 23) called within 1 month. system.
If two-third of the members present vote for it, the AGM
needs to form an election committee. Until the elections are
held, the current committee continues to function.
If an Ex-Comm has survived such a vote, another no
confidence motion may be filed for a period of six months.
Power to issue Ex-Comm may draft and amend Guidelines (Karyabidhi) and Further clarified
Regulations, Directives (Nirdeshika) within the provisions of this
Guidelines and Constitution and the Regulations
Directives (Article
25)
Dissolution If the Society is dissolved, its assets shall be acquired by BNKS | The law states that assets will be acquired by GON, this
(Article 26) - Asset | Education Trust under the Government of Nepal. provision specifies that it will go to BNKS Trust under
disposal GON.
2 | Advisory Board Board membership limited to five as follows: To make it more practical.
7 | (Article 29) - - Ex-president,
Changes to - one SEBS member (who has made significant
Advisory Board contribution and nominated by the Ex-Comm),
- Principal and
- FOBS president
- current president to be member-secretary
Removed the other three nominated by the ex-comm.
Meetings to be held at least once a year
2 | Advisory Council Removed provision for current A Level/+2 Students but
8 | (Article 30) - With respect to SEBS batches that have females, one
Name change to representative of each gender
SEBS council Shall meet 3 times a year, may sit additionally as required

To be chaired by current president
Tenure of two years
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NSP

Article 31(3) - Committee to be formed by Ex-Comm (instead
of Advisory board).
Term to be reduced from 3 years to 2 years

To make coordination with Ex-Comm more effective
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Annex VIII — SEBS Constitutional Amendments — 3 Column Form (Tin Mahale)

TR IABIS Wherehl HaId {ardiet A (SEBS) 1 faamer g faT deo

TR BIECRIRREIS| qoitaa e YA TR BR

T qETIAFIS TheAeh! AATH [erardigsen FETIAHIS TheAehl AATH [rardigsenl THTS eae Heqb! AT TSI
ST (SEBS) #I faard R0%R FATS (SEBS) @1 fagmT 043 AT |

JEATEAT | AQHIAHUS TheAdHl qAqd [Fedies are FETAIARUS TheAH HAYd (aATdes dr=
AT HATAATT FAH TG GEIBEH! AT HATHATT PTIH M HEEEH
[eSiATcH® 9T Aqcacrdl sHATH! [ahr [SiATcH® 9T Aqcaardl eHdTHl (ah
T Eedo T 9R5R AT TMOAT FUR I | T IeT I 135 AT TITIAT TTHT TS 9Teae qedehl HIHHT TS
ST AGATARIS ThAHT HYY Td TH FHTSA IRAIAPIS TheAdT FHYT WUHT |
FEANTCHE qrled HIIH e [aig= T FEANTCHE qreled HH e [dig=
TS A& Tuar g | FEANT TS A& U B |

qieeaEg 9
EIGE]

R TR

() “HITSA” TSl I faaTd FEIG Fed | “FAS” AT a9 (G aHITH ESd | A TeRd dedehl qiHET 39s
TRATARTIE TheAh! AATH (TLTAEEZIT JETARTS THAH! TATE (AATIEEFRT | AU |
ifua gwes, SEBS @g w1\ | ifua gt SEBS @8 s\ |

(%) TG T FMSAH A HA W | “Faam” I=ITer TSR 7 HT W | TS o8 deqadh] S IS
TS | TS | qUFA |

() ‘TR AT 9 ASAH qITATS ‘TR AT T FHTSH qEATS TS 9Teae qeehl HIHHT TS
THE T4 | THE T8 | HUF |

%) ‘AT T AT ASAR] AATATS “HIE AT TT AR ATEHATS THTST qTeael Yeqehl HIHePT T3
ARG SRR HUFT |
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v ——
Q) TG TSR T FATAT FISHTUSTHT T FHTSTHT FaITH F1ATAT FTSHUST THTS 9Teael Jqehl qHFT I
TS | TaTH FEAAIR ERdT fqg 0= SIAFHT B, | TITH AT STRAT | TUHIA |
TITAESHT M@l FTATT TH Glerl i g | [d8 7 TATIESAT qET FAAd FHA
| i A 3 |
Q) 9T FTATATA TATH BTATAAB! HTAETAT fafa=r T SRR WwEr TeEears fafr= zaraT 3Rk W
R HH T TG | TEIeIT HeAheh! TATAT BT T JeEeAs Ao TH ATaITH
TEr IfET TYHT TF TR AR qUHIA |
e HaTe T8 Ao 3290 ATed FIee
T gredried MR | TH s
THIEES T TG A JHT T F1Y
T |
=R - R D)
S 3T
Q) NERISEAE I
T HUSAA ASTA{Ah TSN AFTers; T T FHTS AT ST ATl T | THIST Teael Yodehl HHePT 913+
&1 FAaT AT AT ¥ AM@l @9, | | F&T FIST AqANTare delT T F@l Eqs, | U |
|
(3) Tt Hifa -
T FASAA i Alewar a91 98- T FHTSI T AEwr 97 9a- THTST 9Teae] odehl AIHE TS
ATETcaehl HeT e STATT HEHTT 97 WHE | ATeqeaehl He< e ST HedTa q9r AT |
Hifqars FaT qEsT aiid s | F9E Aifdqers F&1 FEaT atid T |
% qiv=eR - } (@)
@ AR J1R

TG USTAT [H IR YFRHT qTEs
ETSA |

TG GHTSTHAT H 91 JhET Gees
S |

I ATH JHR 99 T ATT9TF
TTHT |
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(3) IR AT TFTIT AT JIWTT g T FUTSHT FEIEEH ITSd
TR |
R FEIATR! AT
() IR I RIEES D] ATIRUT YEETH! AT gl
JETIHIS THAT FHAAT T T AfeTF | IS ThaAdT HRIMET Ui Uk AfeTes | TRIET 9 Jadm garsua |
T AT TN T I<h AEART ATeTh T AT TN T Ih ASRT ATeTh
TUES W& g% a1 T AYEH Afe a8 IR | THed WeATHF deal dieTsd I8 I
TR FFU S faamdl qifruar Iar TR TR0 A faandT a9 FATSH
etk [0 T SR ARV & g | &l ORI 3 g5
S, |
(@) qJrha qE qJrhd qE
IR FE&AAT YT TRERH] Alchel AR Fe&es [AaHTTER difpua! b
IHTER &Y% au AlbUshl AIH0 qeb | (AT AT AR FadT Y T Aifpuer srafaaeT bR e
=T Tar Afaeor Tkl GUSHT I<h Afh TS | IORT TEAAT AMBUH AT FAH & T FLMGT TRTH |
TS AT qE AT | for Afae=e WeH s |
LINTT e
)) AT TR 9T qar fagerer fafa zarar sfir fafr=T zaraT 3Rk W@
WH IREE JFTeId AAFFl JaAd | AEAeeArg ST 9 ATTIAF
FAA AT &l FA(ST FTHT T qUH |
SEYT ATT FUEE T ATSH GUGH
FETAATAT FHTAHBIT ATATTATS Tl
quufe; dIfETHr adqm ek fag TRImTT
AT J&IH T qipAs, | FLIWTT
ELIAr qifeusnl gty o Afaesor
RIS T3 |
9 ITHT FAq
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T TS 9 AT A& T TN [qeTen
HATST ] TIF TEIF A FA g1, |

T FHS Yicd AT T T T (qarTel
|

TS 9Teae qeqehl AT TS

HATHTA |

Q e e ¥ @il
@) T TG FASART [ETHT AT TATIT Bl | el TIAT JHITH! [ETHT AT TATIA

BT HRATET TXeh] SRR ATTHT T FTH FIRATE TN SATTFIT ATTAT

FAFI AHATTT ITh [a0TAT G&H AT | BB ATATTA ITh [A0THT F&H

T IS ATIATS FRATET TH FATGe AT T A9 GEIATS FRATET TH T ITRUEHT T Tgehl AT e

SEATHT FIIR AT AT G | AR AT SETHT TR THATAT T&qTd 968 G TUHT |

FATHT I AT FEATh TgHA QT T B | WGRI HATHT IU(eId Fa

Fean e fofd g afedr af=r ay GUSHT JTIRY TS I<h G h]

FFEIHT AN T &S | Fa=gar faver tafd 3 afewr ar=r av

TEAHT AT eFas T Tag |
TR - ¥
[T AT

19 FTIROT AT TSF
3 I E FTARI T T&F ATARUTAT FAAR | AT TR HATHT SSF FTARITTAT

AfEATAT VI TRAS | AT TAT A% | 9T HieAT 9 0= TRAg | AEaede | oEr qeieror gfqee ger I

F FHIHT TR TATHT FSF T8 THG | THT 4% F THIAT IR AR T | FHAGT T A |

| T THS, |
() T a7 THTR | IR FAT fa=qfqa Areaware a60d AT fagfaa Aregware S T

AT T b S | T AT ATSH Tl JUERTe |

93 FTIRUT YATHT HTH, FHaed T ATTHR

(2)

FIE TTAROT FATHT 3T FThT (a0,
AT Far PR T H AT FARA
\3\ l

FIE TTAROT FATHT @I Tehehl
giqaes T e Giaqaed ATT aFehl
foramur, fifq qar FTEFRA ToT AT AT
FARA T ATAGRT S |

TIST qTHRT AT GT qRIETT
gfaad TeT T 9 qradrT 99

TR |
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TR AT (AT IR IR FAGTHT TR GATHAT (AUepT AT g9 AT | Iiga T Amsiad aged a1
FIHAT IAT TRUH e@eeals A A | AlFd T ATSIa TGl AT 96T foa AR TH 9Tg+ HUH gar dife
fae fasa | AaQHHT ARTI® deIeed IS B | FTIRY, ARTF qAT FLARTT | FHITH (AT |

AT for I3 S | T AT {93 S |

FTIHIC FHTThT aeT

FFT ATATT T 93 () T8 FFT ATATT FA % (7)) AT | FTAFIROT AFATTH T FTersd
g | g, | ATATF IRGTE |

FRFIT AtAtaAT & fHaifaa Teees FHTIFICT FIATTAT 40 AT fAatt=ra R ST IUTEAL T AT

g | STHHT q (Th) ALAE, q (Teh) AIHET gAG | STHAT @ (Th) AHE, R (| TRTHIA |

I, q (TF) WeETArad, q (TFh) FOTHA | T3) AL, 4 (Th) HeTarad, 9 (TF)

T 9 HTEE o | P I G HITIET g |

q (T) AE Araaedl AT TRAG, ST ZETSUH HeTaraaeh! TaedT JUH T TTT
FAFI FFAfTS ATHT I99R T TRfs afereerl HTH "ErEiaad T gal
THIAT T, | ATTTF THTERT |

FIFIUT ATATTAT 3 AT 9T FAIAA fadH aeey FTFI qTATTH Tad | [HadHm qemed 9aq 93 @A T
TIEE V6 Bl | STEAT Teb S0 I g g | AT FAFMT AAITHT 99 | FATRIRUT GATTH T8 99
FAFI GFAfTS AR g T A=1 g3 | ¥ STAT AAIAd JaI8% B G | TRTRT | I=o ATATHE AT
JTEE AEIAFUS THeTHT I=d ATATHE HFIRT faandies aae Te
TRAT AATAT faardiesd A% AeaTe TUI ESTTHT |

GATE T TSIl gfaial gveg |

FIFIUT ATATTRT TaTag ATHTATAT R (| FREAFRUT FHAA Jed® g5 a6 ATIITH AT |

TZ) ATHN GG, | HT BRUEH clehepl frat=m e e | aft 32 o far

At ATATTHT TST g 9% FerAr @ (| (Hared g7 THHHT a1 ATIqRAT dAqedT

T) HiEAT YR BT AfATaer F1d AUHT BHEFT Ffafaer T Afeqr a9

TG | 9 FHT T af & eReEE T g | afe v afq fHarEE Tge

FIFT ATAAT TEST & THHH] TG I UAT IR T[T TS 90

FeATERY ATATTS TSR TFUT HRATEl | FRegdl A0 T 99 3 |

AT BTaw fag (1) U Aiewn o 74t #

Ffafaer fat=q ey & ™ g |
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94 FHTIEIOT FTHTTRT HTH Haed T AfhR
(9) atAfaer fafad qd Fedl Alas @R 3 | §aTeUHl T TRT IR(R)(H) AT ATRTH THT IR(RV(F) AT FAT TRTHT
() TeCFTFT FIFAT AT TSHHT AT |
AT AT AT GG W B FrAfaer
e Mepioa JUHl A4S, |
() AR AT TITIT TATH | THTSTH! Thare fafiq= Fwm qun FTAHTUT AT BT FdeT ¥
fepraEeaT giaHtaesdrs Ma® T 2 AT T I I TR |
fRar arars AfrdR ge |
41 gfatdfaessr T9THT HET 7 8led
a1 fae faq T gewiirar gfafv=ra =
iR AT B |
() ATTRHT TATIT TTTHT | THRT 5 THITHE IUATAIqEs Tod T | Sl afafaesr | wae T
Afadr |G | HATIPR IT T I AUHIA |
qo) IR AT STITIT TATH | FHANT M T T ATt qra FIHICOTT FfAfaRT *FTH FdeT T
Afrdr ' | Al 9T T I TR |
qft=aig - 4 (qfeD)
9% TRITIRRIEEHT HTH, Faed T ATTHR
q qeey
(@) T TSR FHU @@ TS T T AR TFI0T T@ed TG, T THTST Teael deqehl AIHeHT T3
HEALTRAT ATAR FENIFR T HELIEHATE | ATALTDAT ATAR TRNHIRT T HUHT |
RENERIGEN FTHETATS (a9 TS |
R Juremer (Vice-President)
@) USR] 2(Feh B GATATHT AHETATS FHTSTH] T HTT ToATATH AAAATS | THTS TR Jodebl HIHHT IS
FEITT T HTABIUT AT FTAETHT FEITT T FHTABIT FTATTHT BAETHT ATFTA |
IR FEATHTAr TS, | IR AT TS, |
(%) IR FAT T AlMeh FTIROT FAH] T (| WIGRY GAT T AT(h ATGRO FATAT T | FHIS Mok Jedebl AHE LT3
TITEH) FASAHT BHATTATIE ST Tiqae TUTSTHT PRATTATIESH! Ffadaed JaR TUHT |
TIAR T 4T T, | qRT 9T T, |
¥ proreAe (Treasurer)
(@) T SR ATI-IHT AAE TATaF T FHTSH ATT-TAR] ATAG ATIAF | HIOTHETR HH Hed T ATHR

G ER

T 9 |

fae® T 9 U |
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AT faaxor AT TAT A& FHT T
g |
() SHAET THATHT
% gar-ataa (Member Secretary) FATSTH] | HETATAEehT SHaeAT TUHT T T
el HH HeETEr=ae T4 gal
ATIYAE THURIA |
RS %
e s
1% I
() o FHIART FUS FATSTH ATATF THUHT o |
(¥) HEFHT THT 3(R) AT LT AUH] | %WMWW TR 39(R) ATE IR |
&b BT G 9 Ueh ITIR -
TSI FIAArd HUAFHHB! BT
AT e STl FHATAT Hed ATE
T Heq-AEAT GG BIAH AP
FEAFHH THEF AT @ &1 TS,
|
(®) THHT FTEIT THTR | FRAFRU AATS ATALHA ATAR 9T | FHTSTH IJLeABT I Tebl AT
I (& STHFT ST ) FI MAAT, | IRA BRI anfr dmaeas
MG TIT @IS T T G | FIUET GET T I JUHA |
R0 T IRIET0
@) I U ATIE AATATA AT AT gEftad HTAAAT AUl aHT 7 fafaa | g=fad w1 saaear aHilfaH T
fererorehl <@ e RS G | feraRurenT d@TaiRerT MR F | AT AUHA |
AT eTHH! [Tk ATt ATIRI AT
T™ B |
qReE - 9 (1)
Tafag

66 | Page



q et T e
@) REIEERIEIG]
() frarerm afafaerr == arftie araror aarer | e aiafaer = wEwieol giafael | qremoraar qwer o@e e
T | TS ¥ AT AR GAERT ATHET | GEedT T O SUHe |
ARESIEN
(3) TIIT AT URT 3, AEAT (9T BTl Ja=d | (3) BATSUSHT | BT SHd AT FTra(eb THTHIT
atafaer faum sy frarm W/ fafaaa |
TIPTATS ATHT TRTIAE, |
(%) THAT FTEIT THT | farcia wregsaTe aHa fAared T 4r FAHA afeyerr gfafaer Fgaam
TrERAT HTAEE T Fib 3 | TR AgaTH G Fiar=rd
T
R FTAFIT AT A=A IFHEATR
EAHT ATNT ARIAT
Q) TRIAT
() YoTHT AT T TAT ATTH TRITHT TG YeE ARG A1 AT T EIeS | | STHEAR §A AR Faeqarel
EISE, | feptarA @qea qrivwe |
(=) FHIETAT W, THR IHY TR & 93 | qAE T IJUTHL ISHT I=A9 99 a 41 | AT UGH] IHT 8% dleH ATaeTF
a1 AT SHIHT GaUEsd ATT TR |
IHEANT 47 TS |
() FIETAT FATAH qE I TR & I | FATSTHT | ifeTeh ARTATRT ATATRAT AT T
FAGIATE afad TH IIAHh
THTEA |
(¥F) IR AT STITIT TATH | JEHEARA HTAHIT FTATTRT PRI FTAHTUT AiATTeRT Tiacert
T FAYTAHT B & HI9T T 99 3 | AN ATTITF TTHIA |
(37) iiaeaT TFET TATHT | A= g aTiie JTaRT FHTH JTHGARES ATt JTemRol THTAT
JHZARES WIH UM AATHT JUTEIT I ATHT JTSAT T
JFGRT @d T 3 | giqagdes T&d T 94 HUH |
) FRAFIR 92 ok g e
() FITTRAT THT QU () |T I TR | AT qd TS RIS TR 3 (| TR q4(9) a1 qi Tae Fad

A TEHAFH BRI ATATTRT TEHHAT

qIeeRT |

67 | Page




Faferd wuAT fastars faepfa T

AT T T |

32

ATaaTHH! &

ATRAT FTFTETIT SHTRTITE® T AIH]
wmwﬁﬂﬁamﬁrwmww

HATRAT AT SHTRTIGE® TRT LR
T FTAFIUT FIATT IIX FTIR

1:I'%If q0 \i‘i"IIfbl J&d9 T 90 °‘|"||Cb| HHQ"l
afeq afgeareer yeara fafuaq aar w3
FTIRUT THTH JATTd T3 FEThl 2/ 3
FEHA gRT IR HUHT FEAFHT IF §S, |

TSEs HeH 90 ATl J&rd ¥ 0
TR AR Afed Afaearaed g
fafaad ar quHT ST afFade Tw
HieAT i foe™ Freamer I Jersy @ |
IR JATHT IUTETT & JEATh!
/3 FEHT BRT ATGEATHH! G&ad e
TUHT Fiel IR 9Tt (e afafa
JTST F@TSH & | TAT H1T FrHTAR
fHar= qgeorar ¥, FHTSR! [FAtad
FIEE TETAATAT BRAFHITA o TG |
fratftara wuepr ¥ sfamame gwae fawa

AT X eIl JoRdT W
qifeueRT |

Wwaluﬁﬂmeﬂfoﬁmﬁw
A& T3 g |
Y BREECEIcD]
FTIFTOT AT b 1T oo T | SRS Afafaer ar fqar e frawTaet, ®rafady qor feteresT

AEALAF GIAT I TF AqHA A aTs
AR T T |

qUH! fq9 (3) Higar a7 MaamEeD aar
TR AN T 998, | Sth [aHEer T |
BT I HIRY GHTEE ATAGA
TRISH U9 S | FrIHIeel gtafaer ar
faam ¥ famTaeter afuman fe wrafadr
7 (et TR 9 qur FegE T g
EXL

AT G TR |

<&
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TG TS F FRUEY [qead AUHT GUHT
TRl STASTAT q9Te] IhITHT Hd. W |

o A T T e A

GUHT FXATH! I, = U ST
AT FTPR AIAEAD] TSTHAARIS Thel
AT e TEMT @q: T |

IBR b ATHHT ST AT |

& EERIEINEARCEED]
T TSR] HTUAT TEATSA ATTLIRAT T FHTSTH FAHT FETIH ATTLIRAT THTST qTeael Yeqehl AIHePT T3
AT T IUATAESH LT TH Alhd | 2T A0 ITATHIqe@eR! TaeT T qUHT |
EX BRI

% FearesdR FrHta (Advisory Board) FearesdR Fdfa (Advisory Board)
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q FAFIT AHATTATS Todle T TednT fad | SRS AAfdars Todle T GednT f6d | GedledhR Arafae! aaeaar qaar
ILYTA FATBhR FH{AH! TS ATfih ILTA FATBHR aleehl TS ATfh FH FAT T ATFR T GATIT
JIIROTAT a7 b ATIRITETTA dTebehl JIIROTAT a7 b ATIRITATTS dlebebl | TTHT |
Tk FHATTA T TS | odAT@hR AATHT | Th FATHIT 9 TS | ToATBhR TS
(TR 989 T HANGT a8s @A S | | [MFTER 9aq T JAMTd TR0 STFT Y
ST I EE @ B
(%) FATIATIF - ASMAAPIS A - T
T (%) JATATEATIH - TRNTABIS Tl -
(@) ®req (FOBS) ate wHifaa wh geey - qed qa
EEGIEE] (@) ®ieg (FOBS) are  wHifHd u# qeer -
() JeHHT AN AGMAAHIS TheAH ¥ | Fa
HATTEF - I3 T (TT) HeFPT AT HEAI JETET [T
(%1) T TUHT FIABNT LT - Ued & | U 92 -gag
(3) ATNF ATIRUAATT YoqHT FRIAT A0 | (&) FRHARROT FAAATH] FaqHTT Teaet
T AUH] HAAAT AHT T I3 AR - Ued e
FAFRUNH] ATHT AUH I HAATE (3) BT TeTd (el AT - FaT qfaa
HANAT bl AT 3 GITHIET |
3 TeATE PR AT TeUh R AUHT TS TeATE R ATATT JeUeh R FUAT TS
e B T Arafder To& FRTAT O+ e B | rafded JF FRITAT TR TH
HiEATH U qe& a& T3 | Tee AEd FHAT T TS, |
3 IR AT STFTIT TATH | FoATEHR dleel BIABTINT AIHTTRT HTH
FIATR! FEFIHT THHN [d8 ITIH
HecdATe ¥ T faeg | dR Ieh godle T
JRTT ATAFRT &1 S |

30 oAl a1 (Advisory Council) =g 941 (SEBS Council)
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(S TRHTHIS GEAAT FATTRT “O” T “A” | EETH | AR fendi giafad sarger
AT ATE Q-9 AT TIEE | Afedr gfaiadiessl STaear Tl |
13 Tfeeh AT THT | q (3) HedlTes AU qieTF THEEEATE
AT gfafafue g7 T T T =T
Aige AT |
3 FeATEHR TATH] TS ATAVTFAT AR | Jo FATHT A3 AFIARAT ATAR T&T | AShehl FCIT HARTKE TATGUH |
T GG X qUH] FRIAT 3 ¢F 98] | @ a¥ dusl HRIHET q T2F a9
EEEIREGEN EEEIREGEN
¥ fersh AT THTHT | FATRT AALTAT TETd TehT AT TG, | | AT THATATS T FHTTH |
T AT FAT ANKBY THIH & |
| Y- AT FrAgd A -SEBS-
NATIONWIDE SCHOLARSHIP
PROGRAMME)
) T AR TS AT ATERT AT TS, | T ATATTRT TS HIAFI AfAfder FFIT ATATTaTE TS &l
| ATl FT qaftg 3 FuH g | T | ATHTqe! ®E Fafd R qUH gg | | THEHRT g1 TR |
(@) Yeg-egaamdT grada #a%A (SEBS- FETTH | IYTHT (3) T FIMEIT T
NATIONWIDE SCHOLARSHIP AAIAF AT |
PROGRAMME) #I &1 IH@ ¥ ¥
AT qHTT IR FAE TG |
(2) g -l FrAga FTIHH HI: FETSUH T THT IR(R)(EVHT HATRYHT THT RR()(E) AT F=AT TRTHT

afer T T T Teh JTRo deq-

o PR HP! BITH! TIE]
ALAYT g
M THFT G Ieg AheT T Y-

fq FERHH! FIHT THER
ALATYT g T
AT T=aEd & 11 |

g |
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